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Ne Coaep:xkanne paboTsl Cpoxk OTBercTBEHHDBIE JIHIA
HCIIOJTHEHUS (McmoTHUTE/H)
I. YueOHas paGora

1. | IIposepka rotosrocTn OIT KK CEHTSIOph Hupextop,

K 2024-2025 ygebHoMmy romy 3aMECTHTEIH TUPEKTOpa,
PykoBoaurenn OIT

2. | KoHTpOTb BBITOTHEHUS B TEUEHHE TO/1a Hucneruep, 3amecTuTeNb
rpapuka yqeGHOTO mporecca, JupeKTopa 1mo YP,
pacrueanns yaeOHbIX 3aHsITHIH BEAYLIHE CITEeIHATHCTEI
110 BceM popmam 06yueHmst -

3. | Oprasusanus u npoBeacHNe Exemecsano Hupexrop,
Yuenoro Cosera, YueOHO- 3aMECTUTENIN IUPEKTOPA,
METOJINYECKON KOMUCCHH U npeacenarens Y MK, npencenarens
3aCeIaHul TUCIUILUINHAPHOM JUCHHIIIMHAPHONW KOMUCCHH
KOMHCCHH HHCTHTYTa

4. | Opransanus U MpoBeneHNE aBIyCT - upexrop,
paboT 1o mepeBoaam u CeHTsIOph 2024r., TJIaBHBIN CITEIIHATHCT
BOCCTAHOBJIEHUSIM CTYICHTOB sHBaph 2025 .

S. | KorTposs npenBaputeibHOro MapT-HIOHb Benymmue crienmanucter
porecca MOArOTOBKY U
3aITOTHEHHS JOKYMEHTOB 00
00paszoBaHUH

6. | Opranu3zauust BCTpey ¢ o rpauky Pykosonnrenn OIT
paboToaaTeNISIMHU ¥ MO AITHCaHNE
JIOTOBOPOB T10 MTPAKTHKAM.

@opmupoBanue 6asbl 110 BeeM
BUJaM MPAKTHK

7. | lloaroroBka craTucTHYeCKOro CEHTSIOph- 3aMeCTUTENb INPEKTOPA,
OTYETa IO KOHTHHTCHTY .
oGyonTERes TRV & KEY m. OKTSIOpB TJTaBHBIN CTICIHATHCT
K.banacareina Ha Hagao
y4eOHoro rona (3-HK)

8. | Paspabortka rpaduka yueGHOTO HIoHb 2025 PyxosomnTtenn OI1
nporecca Ha 2025-2026
yHeOHBIN 1O

9. | Pacnpenenenue yueGHOM asryct 2024 PyxoBonurenn OIT
Harpysku [IIIC urCcTHTYTA

10. | CocrasieHue pacrnucanus aBTyCT — ["naBHBIH crienuanucT
y4eOHBIX 3aHSTHH 1 ero | ceHTsOpn 2024,

YTBEpPIKJICHHE . sHBaph 2025

11. | CocrapieHne U yTBEPXKICHIE uionb 2024 HupexTop,
KOMTIJICKCHBIX TNIAHOB PabOTEI
e 3aMECTUTEIH IUPEKTOpa,

yra,
KOHTPOJIb 34 UX BBHITIOJTHCHUEM pykosoutenn OIT

13. | CocTaBieHHE U yTBEPXKICHUE o rpaduky Pyxosonnrenn OI1
pabounx yueOHBIX TIIAHOB

14. | Pa3paGoTka TeM KypCOBBIX, CEHTSIOPh- OIl
JIATIOMHBIX OKTSIOpb

(kBaTM(UKAIHOHHBIX) paboT, a
TaKK€ MaruCTePCKUX )
JIuccepTanuit




pabovnX 3TeKTPOHHBIX
IPOTPAMM H 3arpy3ka B
HHPOPMALHOHHYIO CHCTEMY.
AVN

15. | Opranmsanus Bcex BUIOB 110 rpaduxy Oll
MIPAKTHK CTYAEHTOB KOJIJIekKa,
OaxanaBpuarta, CrieliHaINTETa U
MarucTpaTypsl
16. | Opranu3amst u MpoBeIeHHE o rpauky Hupexrop,
UTOTOBOM rOCYAapCTBEHHOM
3a8MECTHUTENN TUPEKTOPa,
aTTECTALlMX CTY/ICHTOB.
Oprannzanus paGoTel cocTaBa pykosoautenu OII,
I'AK TJIABHBIA ¥ BETYIIINE CTICIIMATHUCTBI
) I1. Yuebno-meroanieckas pagora

1. | AHaiu3 ¥ MOArOTOBKA B TCYECHHE rojia JIUpeKTOp, HHKEHED
MaTCPUAIBHO-TEXHUUECKON
0a3bl HHCTUTYTA

2. | BecTr MOCTOSIHHBIN KOHTPOITH [TocTostHHO Hupexrop,
HCIIOJTHUTETBECKOM
CTHIHOH TITIC: 3aMECTHTEIH TUPEKTOpa,
BBITTOJTHEHUE WHIUBHIYaTbHEIX pykosomutenu OIT,
IUIAHOB, pabOYHX MPOTpamM, TJIABHBIA U BEYIIHE CICIIMATHCTEI
COOJIIOIEHUEM PACITHCAHHS
3AHSATUH,

3. | OGecnieueHne CBOEBPEMEHHOTO [ocTosiHHO Hupexrop,
MPOBEICHUS TEKYIIETO 3aMECTUTEITH AUPEKTOpa,
KOHTPOJIS 3HAHUH CTYICHTOB. pykoBoautenn OII,

TJIABHBIN M BEIYIITHE CTIENHATHCTRI

4. | OcymecTBISTE KOHTPOITB [TocTostHHO upekTtop.
MMOCEUIAEMOCTH CTYICHTOB HA 3aMECTHUTENH JIMPEKTOPA,
3aHATHS. pykoBoauTesn OII,

- | TVIaBHBIH M BETyIIHE CHCHHAITACTHI |

S. | OGecneveHne KOHTPOIIs [locrosiHHO HupexTop.

KavecTna npenoxasanus [1I1C 3aMECTHTEIIN IUPEKTOPA,
3QHITHH. pykosogutenu OIT

6. | YrBepxnenue cocrasa ' AK Ha Jlexabpp Hupexrop,

2024-2025 yu. rox 3aMECTUTEIIN TUPEKTOpa,
pykoBoautenu OIT
. [JIABHBIA ¥ BEIyIINE CIICIIHATUCTBI

7. | IlpoBenenue rpymmoBsx u Mapr, anpess [TIC
HUHIMBUIYATBHBIX
KOHCYJIbTallMH CO CTYIEHTAMHU
4.5 kypcoB mist cnaun [AK

8. | CocraBnenue rpapuka CenTsiOpb Pyxosoaurenn OIT
MPOBEJCHUS Cpe3a 3HAHHI TJIABHBIH ¥ BEyLlIHE CTIEIHaIUCTBI
CTYJICHTOB ; |

9. | Paspaborka YueOHBIX MIaHOB fuBaps 2024 PykoBoaurenu OIT
Ha 2025-2026 yueOHbIi rox

10. | Yreepxknenne YMK no CeHTsiOpb- Pyxosomnremm OIT
JUCIHINTHHAM, pa3padoTka OKTsI0ps 2024




ik

IIpoBenenne BceCcTOpOHHETO
aHaji3a pe3yIbTaTOB 3UMHEH U
JICTHEH 5K3aMEHAIlMOHHBIX
CECCUH ¢ 00CYKICHUEM
pe3yJIbTaTOB Ha 3aCeIaHUsIX
OIl, YMK u Yuenoro Cogera
HHCTHUTYTA.

[To oxoHuaHum
ceccun

PyKOBOﬂm‘enn OI1
YMK un YC KKH

12,

BBISBIATE IPUYHHEI
aKaJIeMHYECKUX
3a0JHDKEHHOCTEH,
CBOEBPEMEHHO pearupoBaTth u
NPUHUMATE COOTBETCTBYIOIIHE
MEpEI 110 UX JINKBUTALINH.

[TocrostHuO

PyxoBomurenu OIT

13.

Obeymute Ha 3acenanmsix OII,
YMK u YC urCTHTYTE X0
y4COHO-IEIarOTHUECKUX U
[IPOM3BOJICTBEHHBIX MTPAKTHK,
BBIITOJIHEHHSI KYPCOBEIX,
KBAIM(DUKAHOHHBIX paboT
MaruCTEPCKUX IUCCEPTALIH,

ITo rpadmky

Pykosommrenn OT1
YMK

14.

I'ocresrie nexuun [IT1C
HHCTHTYTA

Pa3 B kBaprai

Pyxosomrenm OIT

15.

Ioxaroroeka mporpamm
roCcyAapCTBEHHOTO
KOMITJIEKCHOT'O 3K3aMeHa

SHBaps,
(beBpaib, mapT

OII

16.

YTBepxkaeHHe rpaduka
B3aUMOITOCELIEHHSI U OTKPBITHIX
3aHATUN

CeHTs10pb,
STHBaph

YMK

17.

Otuetst [1I1C 3a 1-2 nonyroame

B reuenune roma

Pykosomurenn OI1

I11.

Hayuno-uccienosarennckas paéora

B nensix nosemuenwns HUP:
-00CyIUTh U pa3paboTars II1aH
HUP na 2024-2025 rox;
- MOTHBHPOBATh CTYJICHTOB JUIS
HIMPOKOTO y4acTHsl B paboTe
TYIEHYECKUX HAYUHBIX
KpyxxKoB, CKB, onmnmnanax,
KOH(EPEHIHSIX, KOHKYPCax,
KPYTJIBIX CTOJIAX;
-00CyK1aTh U aHATH3UPOBATE
PE3YIBTATHI BBITOJTHEHHUS
ruranoB HUP wa 3acemannsx
OIl. rayuHBIX CeMUHapax,
VYuenoro CoBeTa HHCTUTYTA;
-CITIOCOOCTBOBATE CO3MaHUIO
HAYYHO-TEXHUHYECKUX LECHTPOB;
-CII0COOCTBOBATE CO3IaHNIO
KOMITBIOTEPHBIX OCHAILICHUU
JUTST TIPOBEICHUSI OHJIANH
JIEKIUHI

CenTsOpb

TTocTostHEO

CucreMaTHYECKH

| Cucremaruyecku

pextopat, pykosoaurenn OI1,
YC KKHA

JHupekropat, pykosoaurenn OI1,
VC KK

Jupextopar, pykosoaurenn OI1




2. | Crioco6eTBOBATE MIMPOKOMY CucremMaTnyecKu HupekTopat, pykosogurenn OI1
YHYaCTHIO COTPYIHHUKOB
HWHCTUTYTA B MEXIYHAPOIHLIX 1
pecyOTMKaHCKUX HAYUHBIX
KOH(EPEHLIHSIX, CHMITO3UYMaX.

3. | CocoOCTBOBATE U3 IAHHIO Cucremarudaecku JupexTopat, pykosomurenn OI1
y4e0HO-METOIHYECKUX TTOCOOUH
1 y4eOHHUKOB.

4. | HayuyHno-uccremoBarenbekas B Teuenue roma [IIC
pabora

5. | Paciumpsith CBSI3M ¢ BY3aMH — Cucremarwyeckn [vpekropat, 3amecTuTelns
naptaepamu KHP u npyrux JUPEKTOPA 0 MEXKTYHAPOTHBIM
TOCYIapCTB, & TAKXKe C JIPYTHMH CBSI35IM, PYKOBOIMTEITH MTPOTPAMM
Hay4HBIMHA OPTraHU3alUSIMH U
YUPEKICHUSIMH,

6. | YuacTue B HAy4HBIX B Teuenue rona [I1C
KOH(pepeHIHsX - ] |

7. | IlyOnukanus Te3ucoB u B reuenue roaa [IIC
Hay4YHBIX CTATCH

8. | Opranmuzanus Hay4IHO- 29.08.2024r. KKH cosmectHo ¢ HAH KP,
MPAKTHYECKOH KOH(PEepEHITHH Cesepo-3arnaaasiv
«MTerpanronHas posb HayKn MO TEXHUYECKIM YHUBEPCHTETOM
U BBICILIEr0 00pa3oBaHus B KHPIIIIC
peaymsanuy KoHuenuun «O e
I0SIC OJMH MY TH))

9. | IlpoBenenue u oprasu3sanus B teuenune roma [ITIC
BEIE3THBIX (TOCTEBBIX) JIEKIAN

10. | Hayuno-nuccienoBarenbekas B Teuenwue roma [IIC
paboTa maructpantos, PhD
JIOKTOPAHTOB
IV.  Bocnurareabnas patora

1 | Iloaroroska ko aHIO [ CEHTSIOph f 3aMECTHTENb AUPEKTOPA IO
«lTocpsiieHre B CTYIEHTBI ' BOCITUTATEILHOM pabore,

pykoBoauTesn mporpamm, [1TIC

2 | YuacTue B KyJTbTYpHO- B TEUCHHE TOJ1a 3aMEeCTHTEb TUPEKTOPA 110
MaccoBBIX Mepornpusatusx KHY BOCITUTATEIILHOHN padoTe,

pyKoBOMTENHN T1porpamm, TITIC

3 | lloaroroBka M BBICTYILIEHHE OKTSIOpB 3aMECTHUTETb TUPEKTOpa 10
CTYIEHTOB K JTHIO HAYKH BOCITMTATE/IbHOH paboTe,

pykoBoauTeNH rporpamm, II1C

4 | YuacTHe 1 opraHu3anus HOSIOpB-1ekabpn 3aMECTHUTENb IUPEKTOPA 1O
MEPOTIPUSATHS K JTHIO POXKJICHHUS BOCTIMTATEJILHON paboTe,

Y. AlitmaToBa pykoBouTesn nporpamm, [1T1C

5 | IloaroToBka K MpOBEAEHNIO nexabppb 3a8MECTHUTENh JIMPEKTOPA 110
MEPOTIPUATHS K BCTpeUe BOCIIMTATEILHON paboTe,
MPa3IHUKOB: «XEeJUTyHH», pykoBoauTen mporpamm, [I1C
«HoBs1it romy»

6 | IlpoBenenue MeponpusThS K SHBapb-(heBpah 3aMECTHUTENb THPEKTOPA 110
BCTPEYE «KMUTAHCKOTO HOBOTO BOCITUTATEIILHOMH padore,
roia» pyKoBoTesu rporpamm, [TTIC

7 | Co3ianne peKJIaMHBIX POJTHKOB B TEUEHHE roj1a 3aMECTHTEIb JTUPEKTOPA 110
00 MHCTHTYTE, BEICHHE CTPAHMNIL BOCITUTATEJIBHOM pabore,

B COLMAJIBHBIX CETSIX . pyKoBoauTen nporpamm, I111C

8 | IIpoBenenue MeponpusThs anpeab-mMai 3aMECTHTENb TMPEKTOPA 110




nocsieHHoro «lIpa3nauky
BBIITYCKHHKA

BOCITUTATE/ILHOR padoTe,
pykoBouTesu rporpamm, [T1C

Ve

Memaynapouﬂaﬂ JACATCIbHOCTD

Pacumpenue 6a3sl BY308-
MapTHEPOB OJIMIKHETO U
JTaJTbHET0 3apyOexbs

T
B TCUCHWE roja |
i

JlupeKxTop, 3aMeCTHTENb 110
MEXKIYHAPOHBIM CBSI3SM,
PYKOBOIMTEITH TIPOTpamMm

3apyOeKHbIE CTAXKUPOBKH

B TCUCHHUEC Toda

JIupeKxTop, 3aMECTHTEINb 110
MEX1YHAPOAHBIM CBSI3SM,
PYKOBOJHMTEIIN TPOTPaMM

VYyacTue B MEXITyHapOIHBIX
CeMUHapax, MOBBILIEHNE
KBaJIM(DUKAITUH

B TCUHCHHUE T0Jda

JlrpekTop, 3aMEeCTHTEN 110
MEKIYHAPOIHBIM CBA3SIM,
PYKOBOIHMTEIIN IIPOrpaMM

VI. UaHoBAaUHMOHHASI H HHBECTHIHOHHASA JeATeJIbHOCTD

Otkpertre PhD noxropaHTyps! B TEUEHHE rozia JlupexTop
C KHTAHCKUM SI3BIKOM OOy4YEeHHUS 3aMECTUTEIHN IUPEKTOpa
OTKpBITHE COBMECTHBIX B TCUCHWE TO/Ia Jupexrop,

00pa3oBaTeIbHBIX [IEHTPOB U
nporpamm ¢ BY3amu KHP
(xosutabopanus ¢ 3apyOeKHBIMH
YUEHBIMH, 3apyOeKHBIE TPAHTHI)

3aMCCTHUTCITN JINPECKTOPA
PYKOBOIUTCIIH TTPOTpaMM

PemoHT 1 obopynoBanue
KaOWHETOB [UIs 0a3bl IPAKTHKH
B ntoaBasie 4 kopmyca (KKIH) ¢
LEJIbIO PeaTh3aluu
COBMECTHOT'O IIPOEKTA
«DIIEKTPOHHAST KOMMEPLIUS» ¢
Hanpsackum
po(ecCuOHAIBHO-
TEXHUUECKUM YHUBEPCUTETOM
nposuHIMH [[3s5cne KHP

B TEHYCHHUEC Toda

Jmpekrop,
3aMECTUTENH IUPEKTOPA
PYKOBOJHUTEIH IIPOrpaMM

AKTHBHU3aIMsI COBMECTHBIX
00pa3oBaTeIbHBIX MTPOTPAMM 1
aKaJIeMHIeCKOM MOOMIIBHOCTH €
BY3amu — naptHepamu
(IBYXTUTIJIOMHBIE U CEH/IBUY
TIPOTPamMMBbI)

B TCUCHHUC Ir'oJla

JlupekTop,
3aMECTHTEIIN JUPEKTOPA
PYKOBOJMUTEIH MPOTPAMM

[IpuBreUeHNEe HHBECTHINH C
[IEJTBIO TIOBBITIEHHUS TIOTEHIIMAA
MIPEIo1aBaTeIbCKOTO COCTaBa
KKU (cTaxupoBKH, TOBBIIIEHNE
KBaJTH(DUKAINY, aKaJIeMUYecKas
MOOUJIBHOCTD)

B TCUCHUC roaa

JlupexTop,
3aMECTUTENIN JMPEKTOPA
PYKOBOJMTEIIN MIPOTPaMM

3am.aupexropa KKUH,
K.I0.H., JOLIEHT

_ (/,//
// (%/ ; Beiimeesa A.A.



