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REPORT

ON THE IMPLEMENTATION OF THE ACTION PLAN FOR THE
INCLUSION OF TIIE KYRGYZ NATIONAL UNIVERSITY NAMED
AFTER JUSUP BALASAGYN IN THE Q5 WORLD UNIVERSITY
RANKINGS DURING THE 10252026 PERIOD

INTRODUCTION

The contemporary development of higher education is characterized by the
rapid advancement of Internationalization, intensifying global competition among
universities, the ongoing digital transformation of the educational environment, and
the growing vole of science as a key driver of sustainable socio-gconomic
development.

Under these conditions, intemational university rankings have become one of
the most significant instnunents for the objective assessment of higher education
institutions. They reflect the level of academic and research competitiveness, the
degree of integration inte the global higher education landscape, the guality of
cducation and human capital development, the scale of international cooperation, the
impact of scientific research, and the level of public recoppition achieved by
universities,

Among the wotld's most authoritative university ranking systems, the QS
World University Rankings occupies a prominent position and has, for many years,
served as one of the internationally recognized benchmarks for excellence in higher
education.

The Q5 ranking methodolopy is based on a comprehensive evaluation of
instimtional pecformance across a number of key dimensions, Including acadenuc
reputation, employer reputation, research productivity and cilation impact, the
imternationalization of faculty and students, the development of international
resgarch partnerships, graduate emplovability outcomes, sustainability, and the
overzll effectivenass of educational activities,

Participation in the 8 World University Raukings iz regarded not only as
an indicator of intermationsl recognition but alse as a strategic instrument tor
enhancing a university's global visibility, increasing its investment atfractiveness,
cxpanding internauonal academic cooperation, atiracting talented atudents and




distinguished scholars, advancing scientific research, and strengthening the
competitiveness of the national higher education system.

The inclusion of the Kyrgyz National University named after Jusup Balasagyn
in the QS World University Rankings constitutes one of the University's key
strategic priorities and is fully aligned with the state policy of the Kyrgyz Republic
aimed at modernizing the higher education system, integrating national science and
education into the global academic community, fostering an innovation-driven
economy, and enhancing the international competitiveness of the country's
universities.

As the first institution of higher education established in the Kyrgyz Republic,
the country's largest comprehensive university, and one of the leading academic and
research centers in Central Asia, the Kyrgyz National University named after Jusup
Balasagyn has, for more than a century, played a pivotal role in educating highly
qualified professionals, advancing fundamental and applied research, strengthening
the nation's intellectual capital, and preserving the finest traditions of national higher
education.

The University's rich historical legacy is harmoniously combined with
contemporary approaches to education, research, innovation, and international
engagement, ensuring its sustainable development amid the ongoing global
transformation of higher education.

The current stage of the University's development is characterized by the
implementation of comprehensive institutional reforms aimed at establishing a new-
generation university that meets internationally recognized standards of excellence
in education, research, innovation, and academic governance.

The granting of a special status to the University represents official
recognition of its exceptional role within the higher education system of the Kyrgyz
Republic. At the same time, it places upon the University a heightened responsibility
for educating globally competitive graduates, advancing frontier research,
promoting innovation, and strengthening the international reputation of the national
higher education system.

The University's Development Strategy is focused on the continuous
enhancement of educational quality, the advancement of world-class research, the
strengthening of academic and professional capacity, the digital transformation of
institutional governance, the expansion of international partnerships, and the
achievement of performance indicators aligned with the criteria of the world's
leading university rankings.

Particular emphasis is placed on strengthening the internal quality assurance
system, expanding academic mobility, enhancing international research
collaboration, increasing the research productivity and publication impact of faculty
members, advancing the digital learning environment, implementing innovative
teaching and learning technologies, developing a modern innovation ecosystem, and
reinforcing cooperation with employers and industry partners.

The mission of the Kyrgyz National University named after Jusup Balasagyn
is to strengthen the intellectual, scientific, and professional capacity of the Kyrgyz
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Republic through the education of highly qualified specialists, the advancement of
cutting-edge research, the implementation of innovative educational technologies,
the preservation of the cultural heritage of the Kyrgyz people, and active engagement
in addressing the country's priority socio-economic development challenges. ]

The fulfillment of this mission is intrinsically linked to the University's
continued integration into the global academic community and the enhancement of
its international competitiveness.

During the reporting period, the University focused its efforts on
implementing the comprehensive Action Plan for inclusion in the QS World
University Rankings.

The implementation of this Action Plan became a cornerstone of the
University's institutional development, bringing together all academic and
administrative units, faculties, institutes, research centers, and support services in
pursuit of shared strategic objectives.

As part of the implementation process, the University carried out a broad
range of coordinated initiatives aimed at enhancing the quality of academic
programmes, strengthening human resource policies, advancing research and
innovation, increasing publication output in internationally recognized high-impact
journals, improving research information management, reinforcing the University's
academic reputation, expanding international cooperation, promoting the
international mobility of faculty members and students, increasing the enrolment of
international students and the recruitment of international academic staff,
strengthening partnerships with employers and industry, developing digital
infrastructure, modernizing the University's official information resources, and
diversifying funding sources for educational and research activities.

It should be emphasized that the implementation of the Action Plan followed
a comprehensive and integrated approach. Each strategic initiative was designed to
contribute directly to the achievement of the performance indicators used in the
evaluation framework of the QS World University Rankings.

The University's efforts were therefore directed not only toward achieving
specific quantitative targets but also toward establishing a sustainable institutional
model of a modern research university operating in accordance with internationally
recognized best practices in academic governance, research excellence, and higher
education.

This Report presents the outcomes of the implementation of the Action Plan
for the inclusion of the Kyrgyz National University named after Jusup Balasagyn in
the QS World University Rankings during the 2025-2026 reporting period. It
provides a comprehensive analysis of the results achieved across the University's
principal areas of activity, evaluates the effectiveness of the measures undertaken,
and assesses progress toward the established strategic performance indicators.

The results presented in this Report demonstrate that the University continues
to implement its internationalization strategy in a consistent and systematic manner,
strengthening its academic and research capacity, enhancing its quality assurance
system, expanding its integration into the global academic community, and




establishing the organizational, human, scientific, and infrastructural fovndations
necessary for further advancement in intemational universily rankings.

The comprehensive set of initiatives implemented during 2025-2026
represents a significant milestone in achieving the University's long-term strategic
objective: to reinforce the position of the Kyrgyz National University numed afier
Jusup Balasagyn as the leading research uwniversity of the Kyrgyz Republic, a
recoymized member of the global academic community, and a competitive
educational and research hub in Central Asia, operating in full accotrdance with
contemporary international standards of excellence in higher education, sciantific
regearch, innovaton, and sustainable development.

I. ENHANCING THE ACADEMIC REPUTATION OF THE KYRGYZ
NATIONAL UNIVERSITY NAMED AFTER JUSUF BALASAGYN

Enhancing the academic reputation of the Kyrgyz National University named
atter Jusup Balasagyn was one of the principal prionties ot the University's 2025—
2026 Action Plan for Inclusion in the Q8 World University Rankiogs. [t was
reparded a5 a  fundamental prerequisite for  sirengthening the  University's
competitiveness in the global higher education and research landscape.

In the comtemporary context of the internationalization of higher education,
academic repulation serves as a strategic indicator reflecting the degree of
recogmition 3 university enjoys among the global acadernic community, research
institutions, employers, international experts, and overseas partners,

Within the Q% World University Runkings methodology, academic
reputation is recognized as one of the most influential performance indicators, as it
reflects the long-term development of academic schools, the quality of educational
prograinmes, the caliber of produates, the effectiveness of  international
collaboration, research productivity, scholarly tmpact, academic leadership, and the
University's overall contribution to the advancement of global science and higher
education,

Accordingly, throughout the reporting period, the activities of the Kyrgyz
National University named after Jusup Balasagyn were dirceted not only toward
achieving specific quantitative performance indicators but also toward establishing
a strong and sustainable intermational profile as the leading reseacch university of
the Kyrgyz Republic, distinguished by its substantial research capacity, modem
educationz] infrastrpcture, and extensive intemational academic partnerships.

As part of the inplementation of the Action Plan, the University pumsued a
eoonlinated and systematic programme of institutional development focused on
strengthening quality assurance mechanisms, advancing research and imnovation,
enhancing academic and professional capacily, expanding intemational cooperation,
developing a2 modem  digital learming  environment, promoting  research
achievernents, improving institutional communications, reinforving partnerships
with employers and indusicy, and Increasing the University's visibility within the
global academic comrmmunity.



All initigtives undertaken dunng the reporting period were strategically
alipned with the key performance indicators of the QS Waorld University Rankings
and aimed al establishing sustainable institutional mechanisms for further
strengthening the University's international competitiveness.

Farticular imporiance was attached to the development of a modern
institutional comenunications strategy, which, in the context of the digital
transfoemation of higher educstion, has become one of the most effective
instruments for enhancing a vniversity's academic reputation.

International experience demonstrates that a high level of institutional
transparency, the ettective dissemination of research achievemeants, strategie digital
communication, and a sirong and recognizable vniversity brand are among the
critical factors contributing {0 impruved performance in leading global university
rankings.

For thiz reason, the continpows enhancement of the information and
communication policy of the Kyrgyz National Umversity named after Jusup
Balasagyn was regarded as an intcgral component of the University's strategy tor
successiul inclusion in the Q% World University Rankings.

2. INFORMATION FOLICY AND BRAND PROMOTION OF THE
KYRGYZ NATIONAL UNIVERSITY NAMED AFTER JUSUP
BALASAGYN AS A DRIVER OF ENHANCED ACADEMIC REPUTATION
IN THE Q5% WORLD UNIVERSITY RANKINGS

One of the principal prorities of the Action Plan was the modermization of the
University's institutional communications system 1o strengthen the promotion of its
educational, research, and innovation achievements at both the national apd
international levels,

The comprehensive set of initiatives implemented during the reporting period
was designed to foster a strong and sustainable positive perception of the University
among the plobal academic community, international partner urmiversities, research
organizations, employers, public authontics, alummi, prospective students, and
socialy at large.

The University’s communication strategy was guided by the principles of
transparency, accuracy, credibility, timeliness, accessibility, and multlingual
communication.

Particular emphasis was placed on providing timely public information
regarding major developments in University  life, research  achievements,
international projects, technological innovations, cducational initiatives, and
conununity engagement sclivities,

This strategic approach contributed to the establishment of an integrated
institutional nformation envirenment that strenpthened both internal and external
communication while reinforcing confidence in the University ainong national and
international academic stakehalders.

Throughout the reporting period, the Press Office of the Kyvrgyz Wational
University named afler Jusup Balasagyn ensured continuous media coverage of the
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activities of the Rectorate, institutes, faculties, academic departments, research units,
international projects, and student and public organizations.

A total of 1,688 news articles, announcements, and information materials
were published across the University's official digital platforms, including 776 in
Kyrgyz, 766 in Russian, and 146 in English.

The consistent implementation of a multilingual communication policy
significantly expanded the University's international audience, improved access to
- information for international students, faculty members, researchers, and overseas
partners, and strengthened the University's presence within the global information
landscape.

Particular attention was devoted to the continuous development of English-
language content as a critical component of the University's international positioning
strategy.

The publication of information in English ensured that the University's
research achievements, academic programmes, international projects, conferences,
and innovation activities became readily accessible to the global academic
community, thereby supporting one of the key prerequisites for building a strong
and sustainable international academic reputation.

Considerable efforts were also directed toward strengthening cooperation
with the media.

The University actively collaborated with leading national news agencies,
television broadcasters, and digital media outlets in the Kyrgyz Republic, including
24.kg, AKlpress, Ala-Too 24, EITR, as well as international media organizations
such as MIR and Sputnik.

Regular coverage of the University's activities by national and international
media outlets enhanced its reputation as a trusted academic institution, strengthened
public confidence, and increased global recognition of the Kyrgyz National
University named after Jusup Balasagyn.

An important element of the University's communication strategy was the
extensive promotion of its major infrastructure projects, scientific achievements,
technological innovations, and international educational initiatives.

During the reporting period, the University organized specialized media tours
highlighting the construction of a modern sixteen-storey multifunctional university
complex, the modernization of its physical infrastructure, the expansion of its digital
learning environment, the implementation of innovative teaching technologies, and
the development of international collaborative research projects.

These initiatives substantially increased public awareness of the University's
large-scale modernization efforts while demonstrating its commitment to
transparency and constructive engagement with society, the academic community,
and other key stakeholders.

At the same time, the University continued the systematic development of its
digital information infrastructure.

The official website of the Kyrgyz National University named after Jusup
Balasagyn was regularly updated with information on research activities, scholarly
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publications, international cooperation, academic programmes, academic mobility,
research grants, conferences, competitive funding opportunities, and the
achievements of students and faculty members.

In parallel, the websites of institutes, faculties, and administrative units were
continuously upgraded, contributing to the creation of an integrated digital
ecosystem and improving the overall effectiveness of institutional communication.

The active use of social media and digital communication platforms became
one of the University's most effective instruments for building a modern
communication environment.

These platforms significantly expanded the University's outreach,
strengthened engagement with students, prospective applicants, alumni, employers,
international partners, and members of the global academic community.

The effective application of contemporary digital communication
technologies ensured the timely dissemination of information, increased stakeholder
engagement, enhanced institutional visibility, and further strengthened the
University's digital presence at the international level.

In line with the University's strategic commitment to internationalization,
efforts continued to expand the multilingual accessibility of its official website.

In addition to maintaining content in Kyrgyz, Russian, and English, the
University initiated the development of new language versions of its online
resources in Turkish and Chinese.

The implementation of this initiative significantly enhances opportunities for
international academic cooperation, supports the recruitment of international
students and faculty members, strengthens partnerships with overseas universities,
and further increases the attractiveness of the Kyrgyz National University named
after Jusup Balasagyn within the global higher education community.

During the reporting period, the University also continued to strengthen its
institutional identity through the systematic enhancement of its corporate branding
strategy. The implementation of a unified visual identity, supported by the
University's official brand book and contemporary standards of visual
communication, has further reinforced institutional recognition at both the national
and international levels.

The standardized design of official documentation, presentation materials,
research publications, digital platforms, and institutional promotional materials
contributes to projecting a consistent image of the University as a modern research
institution committed to internationally recognized standards of academic
excellence and quality.

Considerable attention was also devoted to strengthening engagement with
the academic community, employers, public authorities, alumni, international
organizations, and partner universities worldwide.

The regular dissemination of information on research achievements, scholarly
publications, international collaborative projects, the activities of academic research
schools, academic mobility programmes, and community engagement initiatives
substantially expanded the University's network of strategic partnerships, enhanced
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eombidence in the quality of its educational and research activities, and further
strengthened the academic reputation of the Kyrgyz National Uiversity named after
Jusup Balasagyn as the leading rescarch university of the Kyrgyz Republic.

COverall, the compeehensive initisives implemented in the arcas of
institutional communicalions and brand promotion during the 20325-2026 mporting
pericd constitted an essential component of the University's Action Plan for
inchwion in the Q8 World University Rankiogs.

The conlinvous development of a modem institational communications
svstem, prealer iransparency and public accessibility, cnhanced nternational
visibility, an expanded digital presence, and the active prometion of the University's
research achievements and educational initiatives have created a stronp foundation
for further strengthening its academic reputation, increasing s international
influence, and consolidating the position of the Kyrgyz National University named
after Juzup Balasagyn among the leading vniversities of Central Asia and the global
academic community.

3 INTERNATIONAL COOPERATHON AS A STRATEGIC DRIVER OF
THE EYRGYZ NATIONAL 1NIVERSITY NAMED AFTER JUSLUP
BALASAGYN'S COMPETITIVENESS IN TIIE S WORLD UNIVERSITY
RANKINGS

The advancement of intemational cooperation during the 20252026
reporting period constituted one of the principal priorities of the Liniversity's Action
Plan for inclusion in the QS World University Rankiogs. It was reparded as 2
strategic instrument for strengthening academic repulation, enhancing the quality of
education, advancing research excellence, expanding the University's international
research nerwork, and fostening a globally oriented academic environment.

In the context of the rapidly evolving globalization of higher education and
scientific research, international cooperation has become one of the defining
determinants of institutional competitivencas.

A world-class university is characterized as an open and ntcrnationally
connected academic institution, fully integrated into the global higher education and
rasearch ecosystemn, actively engaged in collaborative research initiatives, academic
mobility programmes, the education of highly qualified professionals, the
development of ransnations] education, and participation in international research
consorlia.

Accordingly, the continuous expansion of the international partnerships of the
Kyrgyz National University named afler Jusup Balagagyn was not regarded as a
separate institutional activity but rather as a strategic component of achieving the
performance indicators established by the OS World University Rankings.

This strategic priocily is particularly significant within the QS methodology,
which places considerable emphasiz on such indicators as the International
Rescarch Network (IRN), the proportion of laternational Faculty, the enrolment
of Internatiooal Students, Academic Reputation, and the University's overall
level of international recognition,




For this reason, all initiatives implemented during the reporting period were
designed to establish a sustainable zystem of international academic partherships
capable of suppornting the University's long-term development and its successful
integration into the global higher education and research community.

Throughout the reporting period, the Kyrgyz National University named after
Jusup Balasagyn turther sirengthened its international standing by significantly
expanding the geographical scope of its academic cooperation. The University
concluded 5% new agreements, memoranda of understanding, and 'mﬂp-eratiun
agreements with leading universities, research institutes, international educational
organizations, and research cenwes across both neighbouring and moere distant
counliies.

The conclusion of these new partnerships represented an icnportant milestone
in the implementation of the Universib's internationalization  strategy and
substantially expanded opportunities for the development of jolnt academic
programmes, collaborative research, academic exchanpe, the training of highly
qualified specialists and researchers, and the implementation of international
innovation projects.

Particular strategic importance was attached to the conclusion of three long-
term parmership agreements io the fields of energy, logistics, and law. These
apreements provide a framework tor sustained cooperation in the delivery of joint
acadernic programmes, the conduct of fundamental and applicd research, the
expansion of academic mobility, the adoption of internationally recognized
educational standards, the attraction of international investment o suppoert the
Liniversity's research and educational infrasimicture, and the further development of
coopetation within the framework of UNESCQO, international higher education
aszociations, and the broader Eurasian academic community.

The consistent implementation of the University's imternationalization policy
was accompanied by a significant expansion of its international research network.

During the reporting period, considerable progress was made in establishing
international research teams, promoting  joint scholarly  publications with
International researchers, and increasing the participation of faculty members in
international grant-funded projects, research consortia, and collaborative research
Programmes. :

The expansion of intermational research collaberation has contributed to
increased research productivity, higher citation impact, the strengthening of the
University's academic reputation, and greater plobal visibility of the Kyrgyvz
MNational University named after Jusup Balasagyn within the international scientific
COMMIULITY,

A key prority of the University's international engagement was the further
development of cooperation with leading hipher education institutions in the
People’s Republic of China, Japan, the Republic of Kerea, the Ruossian
Federation, the French Republic, the Republic of Polund, Romania, the
Republic of Kazakhstan, the Republic of Thrkiye, and other countrics,




Collaboration with international partners encompassed the development of
joint academic programmes, collaborative research projects, the education and
supervision of master's and doctoral students, the organization of international
scientific conferences, professional training and internship programmes, academic
mobility initiatives, the exchange of expertise in the digital transformation of
education, and the implementation of innovative teaching and learning technologies.

Particular emphasis was placed on the expansion of international academic
mobility as one of the University's most effective mechanisms for enhancing
educational quality and developing globally relevant professional competencies
among students and academic staff.

The University continued to broaden opportunities for undergraduate
students, master's students, doctoral candidates, and faculty members to participate
in international exchange programmes, overseas research and professional
placements, collaborative research projects, and educational initiatives implemented
in partnership with leading universities worldwide.

These initiatives contribute to the integration of the University's academic
programmes into the global higher education system, foster the development of
intercultural competencies, and further strengthen the University's international
academic standing.

Significant efforts were also devoted to advancing the international dimension
of educational activities and creating conditions for the preparation of graduates
equipped to meet the evolving demands of the global labour market.

The University expanded the development of joint academic programmes,
introduced internationally recognized educational standards, increased the
implementation of dual-degree programmes, promoted collaborative network-based
educational initiatives, and broadened the availability of international online
learning opportunities.

These initiatives significantly enhance the quality of the educational process,
ensure greater alignment of learning outcomes with international standards, and
further increase the attractiveness of the University for international students.

An integral component of the University's internationalization strategy was
the active participation of representatives of the Kyrgyz National University named
after Jusup Balasagyn in international scientific forums, symposia, academic
conferences, expert platforms, and global higher education summits.

Throughout the reporting period, the University's faculty members and
researchers actively participated in international conferences, forums, symposia, and
expert discussions addressing a broad range of contemporary issues, including
sustainable development, the digital transformation of education, artificial
intelligence, international law, the green economy, energy security, the humanities,
and the advancement of the Eurasian higher education area.

Participation in these high-level academic events not only facilitates the
dissemination of the University's research outcomes but also strengthens its
international academic reputation, expands professional networks, and creates new
opportunities for the development of international collaborative projects.




The University's systematic efforts to expand international cooperation have
signilicantly broadened the geographical scope of its academic partnerships,
enhanced its level of intemational integration, reinforeed its position within the
global higher education landscape, and created additional oppertunitics for the
furthet advancement of ity resesrch and educational activities,

The continuous expansion of the University's international research network
has contributed to an increase in joint publications with intermmational co-authors,
urgaler intermational citation impact, the recruitment of intermational faculry
mermnbers and students, and the forther development of academic mobility. These
achievements directly support the key performance indicators of the Q8 World
University Rankings.

Accordingly, the initiatives implemented by the Kyrpyz National Universicy
narmed alter Jusup Balasagyn in the ficld of intemational cooperation during the
2025-2026 reporting period constituted an essential component of the University's
Action Plan for inclusion in the (S World Univergily Rankinys.

The robust systemn of intemational partnerships established by the University,
its active engagement within the global academic community, the conlinuous
expansion of its intemational research network, and the strenpthening of academic
and research cooperation with feading universities worldwide provide a solid
foundation for further enhancing the University's international competitivensss,
reinforcing its academic reputation, and advancing the position of the Kyrgyz
Mational University named after Jusup Dalasapyn among the leading universities of
Central Asia and the hroader global academic community,

4. RESEARCH ACTIVITY AND RESEARCH PROJECTS AS A KEY
DRIVER OF TIIE KYRGYZ NATIONAL UNIVERSITY NAMED AFTER
JUSLUP BALASAGYN'S ADVANCEMENT IN THE S WORLD
UNIVERSITY RANKINGS

Research and innovation constituted one of the University's principal strategic
priorities doning the 2025-2026 reporting period within the framework of the Action
Plan for inclusion in the 38 World University Rankings, It was reparded as the
cornerstone of the Universit's transformation into a moedem ressarch-intensive
institution fully integrated inta the global higher education and ressarch ecosystem.

The continuous enhancement of research capacity, the improvement of
research quality, the expansion of international research collaboration, the growth of
scholarly publication cutput, and the imnplementation of innovative research
outcomes becarne essential drivers of the University's academic reputation and
international competitiveness.

In the context of the ongeing global transformation of higher education,
research excellence has become the defining indicator of a whiversity's institutional
development, its standing within the international academic community, and its

ability to generate new knowledpe capable of addressing the complex challenges of
the twenty-ficst century.




The QS World University Rankings methodology places particular
emphasis on research performance, citation impact, the strength of international
research networks, faculty publication productivity, and the degree of a university's
integration into the global research landscape.

Accordingly, the research policy of the Kyrgyz National University named
after Jusup Balasagyn was designed not only to address the national priorities for
scientific and technological development but also to achieve the internationally
recognized performance indicators that determine institutional standing in the
world's leading university rankings. -

During the reporting period, the University continued the systematic
implementation of its research university model, founded upon the integration of
education, scientific research, innovation, and international cooperation.

Research activities were carried out in accordance with the University's
Development Strategy and focused on addressing the priority socio-economic
challenges of the Kyrgyz Republic, advancing both fundamental and applied
research, promoting interdisciplinary research fields, integrating digital technologies
into research processes, commercializing intellectual outputs, and expanding the
University's participation in international research initiatives.

Particular emphasis was placed on strengthening the research capacity of the
University's academic and research units, advancing established research schools,
supporting early-career researchers, educating highly qualified research personnel,
and fostering an enabling environment for scientific inquiry and innovation.

The University continued to improve institutional mechanisms for research
management, modernize the infrastructure of its research laboratories, and expand
opportunities for faculty members, doctoral candidates, master's students, and
undergraduate students to participate in scientific research, international grant
programmes, and innovation projects.

Substantial efforts were also devoted to strengthening scientific
communication and promoting the dissemination of research outcomes within the
international academic community.

Across its institutes, faculties, research centres, and academic departments,
the Kyrgyz National University named after Jusup Balasagyn organized 152
scientific events, including 72 international and 80 national scientific and practical
conferences, symposia, round-table discussions, research forums, and expert panel
discussions.

These events brought together representatives of leading universities, research
institutions, government agencies, international organizations, the business
community, and distinguished experts, providing an effective platform for
addressing contemporary scientific challenges, exchanging best practices,
presenting research findings, and establishing new avenues for scientific
collaboration.

International scientific conferences and research forums played a particularly
significant role in advancing the University's internationalization strategy by
expanding global academic partnerships, strengthening scientific diplomacy, and




fostering long-term cooperation with leading umiversities and research centres
worldwide.

The organization of these events substantially enhanced the international
visibility of the Lniversity's research schoels and created additional opportonities
for establishing jeint research teams and launching large-seale collaborative research
imitiatives,

Durning the reporting period, the University successfully implemented seven
major international research projects spanning a broad range of priority scientific
fields.

These projects addressed such areas as the development of advanced materials
and polymer technologies, envirenmental protection and biodiversity conservation,
the digital modelling ol aquatic ecosysiems using antificial intclligence technologies,
the modermization of teacher education, the development of digital educational
resources, research in the humanities, the enhancement of educational technologies,
and the advancement of sustainable development solutions.

The mmplementation of these international research projects sigmificantly
expanded the University's inlemnational research network, strenpthened
collaboration with overseas research eams, attracted intemationally recopnized
pxperts to participate in research activities, enhanced resecarch productivity, and
created favourable conditions for increasing the number of publications in high-
impact international journals indexed in Scopus and the Web of Science.

Onpe of the University's strategic priorities was the continuous improvement
of the quality of itz scholarly publications and the expansion of their intermational
visibility.

During the reporting petiod, faculty members continued their active scholarly
publishing activities, focusing on increasing the number of research anicles
publishad int internationally peer-reviewed joumnals, improving citation impact, and
further strengthening the University's international academic reputation.

Patticular emphasis was placed on publishing in joumals indexed in Seopus,
the Web of Science, Google Scholar, and the Russian Science Citation Todex
{RSCI), 1 accordance with the strategic obiectives of the University's Action Blan
for inclugion in the Q8 Werld University Raukings,

The University also continued to strenpthen its academic publishing activities,
New issues of the Bulfetin of the Kyrgyz National University named after Jusup
Balasagyn were published, together with procecdings of international scientific
conferences, scholarly collections, and academic monographs,

The dissemination of these publications through electronic scientific libraries
and intemational bibliographic and analytical databases significantly increased the
accessibility of the University's research oulputs, enhanced their imernational
visihility, and contributed 1o the contimued growth of citation impact,

Anather key component of the University's research policy was the systematic
promotion of innovation and the practical application of research ourcomes.

The University's research teams actively contributed to the development of
advanced technologies, scientific and methodological solutions, and innovative




projects aimed at addressing priority challenges in the fields of the sconomy,
education, environmental sustainability, digital transtormation  of  public
administration, energy, agricullure, and social develepiment in the Kyrgye Republic.
Through these activitics, the University further strengthened 115 role as the country's
leading national research institution, providing scientific éxpertise to support socio-
economic development.

Particular attention was devoted to the development of early-cacecr
researchers, The University created favourable conditions for undergraduste
students, master's stodents, doctoral candidates, and young researchers Lo engage in
reacarch activities, poblish their findings, compete for rezearch grants, participate 1
international conferences, and undertake international research placements.

These initiatives ensure the continuity of the University's research schools,
contribute to the preparation of 2 new generation of researchers, and strengthen the
Iuman capital of the national scientific comumunity.

The comprehensive measures implemented in the fields of research and
innovatien have further strengthened the scientific capacity of the Kyrgyz National
University named afier Jusup Balasapyn, expanded international rescarch
collaboration, increaged scholarly  publication  outpat, enhanced research
infrastructure, and promoted the University's integration into the global research
CONMmunILY .

The sustained adveancement of fundamenta]l and applied research, the
expansion of international scientific cooperation, the continued growth of scholarly
publishing, and the effective translation of research outcomes into practice provide
a solid foundation for strenpthening the University's academic reputation, increasing
its citation impact, and further improving the position of the Kyrgyz National
University naned after Jusup Balasagyn in the 08 World Usiversity Rankings,
thereby ceaffirming its status as the leading research university of the Kymgyz
Republic and une of the recognized centres of excellence in higher education and
rescarch in Central Asia.

5. INTERNATIONAL GRANTS AND INVESTMENT AS A MECHANISM
FOR STRENGTHENIN( THE RESEARCH CAPACITY AND
ENHANCING THE COMPETITIVENESS OF THE KYRGYZ NATIONAL
UNIVERSITY NAMED AFTER JUSUP BALASAGYN IN THE S WORLD
UMIVERSITY RANKINGS

In the context of increasing global competition in higher education, the
attraction ol international grants, external investment, and diversified non-budgetary
funding, has become one of the principal drivers of the sustainable developmeant of
rescarch universities. These resources support the modernization of research
infrastructure, enhance the gquality of education, expand intemational research
collaboration, and facilitate the adoption of advanced educational and scientific
technologies.

Accordingly, the development of the Unjversity's international prant activities
during the 2025-2026 reporting pericd was jdentified by the Kyrgyz Mational




University named after Jusup Balasapyn as one of the strategic pricrities within the
Action Plan for inclusion in the Q8 Warld University Rankings.

The QS World University Rankings methodelopy cvaluates not only
academic reputation, research productivity, and the strength of international research
networks, but also a university’s capacity to develop a modern research and
educational infrastructure, foster an ¢nabling research environment, establish strong
intermational partnerships, and effectively leverage external investment to advance
research, innovation, and the education of globally competitive praduates.

Apainsi this backpround, the expansion of the University's grant portiolio
became one of the key instruments for achieving the strategic objectives set forth in
the Development Programme of the Kyrgyz National University named after Jusup
Balasagyn.

During the reporting period, the Unmiversity sipnificantly expanded its
participation in intemational grant programmes, investment initiatives, and scientilic
and technological projects implemented in cooperation with overseas universities,
international organizations, rezearch funding agencies, governmental institutions of
foreign countries, and intemational financial institutions.

The University’s systematic efforts 1o secure external funding substantially
stremgthened its physical and technological Infrastructurs, modemized its research
tacilities, expanded opporturuties for conducting advanced research, and forther
etthanced its integration inte the global higher education and rezearch conununity,

One of the most significant achisvements of the reporting period was the
University's participation in thirtcen interpational grant programmes and
prijects covering & broad range of priority areas In coutempoTary science,
education, and innovation.

These initiatives focused on advancing fundamental and applied research,
supporting the digital transformation of the educational environment, mudemizing
research infrastructure, unplementing advanced information and communication
technologies, enhancing the professional development of faculty members,
supporling  early-cateer  reseatchers, expanding academic mobility, and
strengthening intermational scientific collaboration.

Particular importance was attached to projects addressing sustaipable
development, integrated water rezources managament, climate change, the study of
high-mouniain ecosystemns in Central Asia, envirenments] sustainability, the digital
transformation of public administration, the advancement of inclusive cducation,
contemporary pedagogy, humanities research, gender equality, and the
implementation of innovative educational technologies.

The zuccessful implementation of these projects enabled the University to
sipmificantly expand research activities in priority areas of global sciemtific
development, facilitate the participation of its researchers in inlernational ressarch
consortia, and strengthen the integration of national science into the global research
ecogystem.

Lung-lerm cooperation with leading universities in the Republic of Korea s
of particular sirategic importance for the Umiversity's continued development.




Joint intemational initigtives focus on the modemization of academic
programmes, the integration of digital lcaming technologies, the advancement of
artificial intelligence and intelligent intormation systems, the enhancement of
engineering education, the preparation of a new peneration of researchers, the
professional development of faculty members, and the creation of a inodern digital
learning environment aligned with internationally recognized standards of quality in
higher education.

Anocther important priority of the University's international grant activities
was its active participation in the European Union's Erasmus+ Frogramme, as
well as the continued development of cooperation with the Korea Intcrnational
Covperation Agency [KOICA), the Korea Foundation, and a number of other
international organizations dedicated to supporting education, research, mnovation,
and sustainable development.

The implementation of projects within these programmes contributed to the
expansion of academic mohbility, the strengthening of intermnational research
networks, the exchange of scientific expertise, the adoption of internationally
recognized educational best practices, and the enhancement of the University's
international visibility.

The University's sustained success In securing intemational fTunding
significantly strengthened its research infrastractors,

Duning the reporting period, subsiantial progress was made in expanding the
capacity of modern research laboratores, research centres, and specialized
educational facilities equipped with state-of-the-art technologies. These investments
significantly enhanced the quality of research activities and created favourable
conditions for conducting internatiomally competitive fundamental and applied
research.

sSignificant investment was also directed toward the further development of
the Lniversity’s library and intormation infrastcture,

A particularly valuable contribution Lo strengthening the University's research
capacity was the scquisition of a unique collection of contempotary intermnational
scholarly publications in American Studies, in both English and Japanese, donated
ta the University through international academic cooperation.

The enrichment of the University's library collections with contemporary
international academic publications substantially expanded researchers’ access to
plobal scientific knowledge, enhanced the availabiliy of high-quality research
resources, and further supported the scholarly activities of faculty members, doctoral
candidates, and early-carcer researchers,

Particular attention was devoled w the strategic use of grant lunding to support
early-carcer rescarchers, strengthen research schools, organize international research
fellowships, facilitate the participation of University scholars in international
conferences and scientific forums, and increase publication output in high-impact
journals indexed 1n Scopus and the Web of Science,




These imitiatives contribute o strengthening the Universin's academic
reputation, increasing the international citation impact of its research, and fostering,
sustainable international research collaborations.

The comprehensive programme for attracting international grants and
investmenl created additional opportunities for the continued modernization of the
aducational process, the advancerment of innovation, the enhancerment of research
infrastructure, and the development of a modern umiversity ecosystem aligned with
internationally recognized standards of excellence in higher education and research.

The University's consistent success in expanding its imternational pramt
portfolio reflects the high level of confidence placed in the Kyrgyz National
University named after Jusup Balasagyn by the global academic community,
Lternational partner universities, research funding organizations, and international
inetitutions.

Accondingly, the implementation of intermational grant-funded and
investment projecia during the 20252026 reporting period constituted a key
component of the University's Action Plan for inclusion in the Q5 World
University Raokings.

The external investment secured by the University has strengthened its
rescarch capacity, expanded its international research network, modernized its
educationa! and research infrasiructure, enhanced the quality of scientific rescarch,
broadened intermational cooperation, and further reinforeed its academic reputation.

The establishment of an effective system tor attracting international funding
and strategic partnerships provides a strong foundation for the continued
development of the Kyrgyz National University named after Jusup Balasapyn as the
leading research univerzity of the Kytgyz Republic, snceessfully integrated into the
global higher education and research community apd steadily advancing its position
in the S Waorld University Rankings.

6. INTERNATIONAL ACADEMIC MOBILITY

As part of the implementation of the Action Plan for the inclusion of the
Kyrgyz Mational University named atter Jusup Balasagyn in the QS World
University Rankings during the 2025-2026 reporting penod, international
academic imobility was identified as one of the University's strategic prionities. It
plays a pivirtal role in advancing intemationalization, steengthening the University's
elobal academic reputation, and expanding its presence within the intermational
higher education landscape.

Throughouot the reporting periad, the Kyreyz National University named after
Jusup Balasagyn consistently implemented a comprehensive range of initiatives
aimed at establishing a sustainable system of international academic exchange,
strengthening parinerships with overseas universities, and expanding opportunities
for study, research, and professional placements tor underpraduate students, master's
students, doctoral candidates, faculty members, and researchers.

These activities constitutad an essential component of the University's etforts
o meet internationally recognized performance indicators reflected in global
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university ranking systems, particularly those related to acadcmic reputation,
international collaboration, and internationa) academic mobility.

To enhance its nternational competitivensss and strengthen its global
standing, the University significantly expanded the geopraphicel scope of ils
academic cooperation with leading higher education institutions and research
organizations across Europe, Asia, and the member statex of the Commaonwealth of
Independent Siates (CLS)

Particular emphasix was placed on  establishing long-term  strategic
purtnerships, developing joint academic programmies, bnplementing exchange
programmes, attracting intemnational faculty members and distinguished experts, and
creating favourable conditions for the University's integration into international
academnic networks.

{Ume of the principal mechanisms for advancing mtemational academic
mobility was the University's aclive participation in the European Union's
Erasmust Programme, which supports collaborative educatonal and research
iitiatives with universities across Europe.

Within the framework of Frasmust, the University implemented siudent and
faculty exchange programmes, professienal development initiatives for academic
staff, collaborative educational projects, and the integration of European best
practices into teaching and leaming. Participation in the Erasmus+ Programme has
significantly enhanced the University's internationis] attrzctiveness and turther
strenpthened its academic reputation armong global partner institntions.

Another important dimenston of the University’s imemationelizalion stralegy
has been the continued development of stralegic cooperation with leading
universities in the Republic of Korea,

Within the framework of its lonp-term partnership with Keimyung
University, the University is implementing a strategic cooperation project extending
through 2030, focused on strengthening institutional capacity in information and
comununication technologies, digitz] transformation, and artificial intelligence,

Al the zame time, the University has continued to implement jomt initiatives
with Jesnbuk National University under the GLOCAL 30 Preject, which is
designed to enhance institutional international competitiveness, foster an inhovative
educational environment, and sxpund global academic partnerships.

Another sighificant contribution to the advancement of international academie
mobility has been the University's participation in projecis supporied by the Kovea
Internatinnal Cooperation Agency (KOICA), the World Friends Korea
programme, gnd the KF Global e-School initiative implementad with the support of
the Korea Foundation.

Thesc initigtives have provided valuable oppertunities to engage international
expents, organize imternational educational activities, integrate innovative digital
learning technologies, and promote intercultural exchange and collaboration.

As part of the University's strategy to strengthen its position in the Q8 World
University Rankings, particalar emphasis was placed not only on expanding the
scale of its tnternational partnerships but also on enhancing their qualily through the
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development of collaborative research, broader participation of facelty members and
students in international projects, the expansion of the University's plobal network
ol pariner institutions, and the firther strenpthening of the international profile of
the Kyrgyz National University named afler Jusup Balasagyn.

The implementation of international academic mobility initiatives during the
2025-2026 reporting period significantly reinforced the University's position 25 an
open, internationally enpaped, and globally competitive institution of higher
education. I also strengihened the University's integration into the global academic
community and established the instietional foundations necessary for improving the
performance indicators considered within the (3% World University Rankings
methadology.

The international expenience gained through these mtiatives has becoine an
important foundation for the continued modernization ol academic progranimes, the
advancement of research and innovation, the enhancement of the quality of praduate
education, and the further consolidation of the intemational reputation of the Kyrgyz
Mational Universigy named after Jusup Balasagyn.

7. ENGAGEMENT WITH INTERNATIONAL DELEGATIONS

As part of the implementation of the Action Plan for the inclusion of the
Kyrpyz National University named after Jusup Balasagyn in the Q% World
University Rankings during the 2025-2026 reporting period, engagement with
international delegations was identified as one of the University's key priorities in
international affairs. This strategic area of activity was aimed at strengthening the
University's global profile, expanding intemational academic parnerships, and
cstablishing a sustainable framework for cooperation with leading higher education
institutions and research cenires worldwide.

Throughout the reporting period, the reception and coordination of
intemational delegations were regarded not merely as an essettial component of
diplomatic and institutional protocel, but also as an effective mstrument for
enhancing the University's intematiomal visibility, expanding its global parthership
network, strengthening its academic repuration, and promoting the integration of the
Kyrgyz Mational University named after Jusup Balasagyn into the global higher
education and tesearch community.

In an increasingly competitive internaticnal higher education envirenment,
instiluticnal openness, sustainable partnerships with overseas organizations, and
active participation in global academic dialopue have become important factors
influencing universities' performance in leading intemational rankings.

Accordingly, the Umversity's leadership placed particular emphasis on
strengfthening international engagement throuph official meetings, high-level
negotiations, working visits, academic and research forums, and expent consullations
involving represemiatives of overseas universities, research institutions, diplomatic
missions, intermational organizations, and povernmental bodies.

Durtng the reporting period. the Kyrgyz National University named after
Juzup Balasagyn significantly intensified its activities celated 1o hosting international
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delegations. The University welcomed more than thirty official foreign
delegations representing leading universities, research instifulions, govemmend
agencies, diplomatic missions, and infernalional organizations from around the
world.

The peographical scope of these visits encompassed a broad range of countries
across Europe and Asgia, incloding the Republic of Korea, the People's Republic
of China, the French Republic, Japan, the Republic of Tirkive, Hungary, the
Republic of Belarus, the Russian Federation, the countries of Central Asia, and
cther international partner states.

These high-level meetings provided the University with wvaluable
opporfunities o expand ils international engagement platform, strengthen existing,
strategic partnerships, and identify new avenues for cooperation in education,
research, innovation, and the preparation of highly qualified specialists and
researchers.

Particular crnphasis during these engagements was placed on strengthening
strafegic partnerships with leading universities across Asia and Eurepe.

The discussions focused on the development of joint academic programmes,
the establishment of dual-degree programmes, the expansion of student and faculey
academic mobility, the implementation of collaborative research projects, the
education and training of master's and PhI} students, as well as patticipation in
intemational prant-funded and research mtiatives.

A particularly significant area of cocperation involved pantnerships with
universities in the Peoples Republic of China and the Republic of Korea, where
discussions concentrated on the digital transformation of higher education, the
intepration of artificial intelligence technologics, the development of innovative
digital learminp plutforms, and the education of a new gencration of highly qualified
professionals equipped to meet the demands of the global knowledge economy.

Megotiations with intematiomal partners expanded opporfunities for the
implementation of collaborative initiatives in information technology, enginzering,
economies, logistics, international relations, and olher priomily academic disciplines.

An impertant dimension of the University's engagement with intermational
delegations was the strenpthening of cooperation with diplomatic missicns of
foreipn states and international organizations.

These meetings were aimed at broadening the University's participalion in
international educational initiatives, attracting international students, expanding
academic mobility programmes, identilving new sources of intemationzl funding,
and promoting the University's research and innovation capacily.

During the visits of international panners, ¢comprehensive presentations werc
delivered on the University's academic structure, research schools, priodty research
arcas, nnovation projects, and long-lerm institutional development stratepy.

Intermational guests were provided with opportunities to  famiharize
themselves with the activities of the University's faculties and institutes, its research
infrastructure, statc-of-fhe-art laboratories, and the mstitutional capacity available
for the joint implementation of academic and research initiatives.




Within the context of the University's preparalion for participation in the QS
World University Rankings, particular imporiance was attached to meetings aimed
at strengthening the international reputation ol the Kyrgyz National Universiry
named after Jusup Balasagyn,

Engagement with overseas universities and Imtetnational organizations
significantly enhanced the visibility of the University's brand, expanded its plobal
partnership network, and reinforced its position among higher education institutions
across the region.

Cooperation with international delegations also contributed substantially te
the expansion of internaticonal research eollaboration.

Discussions focused on opportunities for co-authoting scholarly publications,
implementing joint international research projects, facilitating the participation of
University researchers in international conferences, establishing mulinational
research teams, and expanding cooperation within international research consortia.

One of the most significant oulcumes of these activitias was the achievement
of concrete agrecments with intermational pariners, resulting in the expansion of the
Univerzity's contracteal partnecship frameworl, the preparation of new cooperation
apreements, the development of joint acadernic initiatives, and the establishment of
new areas of intermational collaboration.

The high standard of organization of international events, the University's
opeiuess Lo global cooperation, and the proactive leadership of the Kyrgyz National
University named after Jusup Balasagyn bave significantly strengthened the
University's international standing and enhanced its attractiveness as o partner for
leading institetions worldwide.

Accordingly, engagement with intemnational delegations during the 2025-
2026 reporting period became an important iostrument for implementing the
Universily's internationalization strategy and one of the key factors contriboting to
the improvement of institutional performance indicators in preparation for inclusion
in the £J8 World University Rankings.

The continued expansion of intermational partnerships, the strengthening of
the University's global network of collaburators, and its aclive participation in
internatipnal academic initiatives previde a solid foundation for enhancing
imstitutional  competitivengss, reinforcing its  intematignal  repulation,  and
consolidating s position as a modern research university and one of the leading
academic inztitutions In Central Asia,

8. ACHIEVEMENT OF ()5 INTERNATIONAL RANKING
FERFORMANCE INDHCATORS

As part of the implementation of the Action Plan for the inglusion of the
Kyregyz National University named after Jusup Balasagyn in the QS World
University Rankings during the 2023-2(26 reporting period, one of the
University's principal strategic prierities was to achieve sustained posilive progress
across the key intemational performance indicalors that determnine itz standing
within the global higher education landscape.




The University regards the continuous improvement of its position in
international umiversity rankings as a fundamental measure of the quality of itz
education and research, the level of its international engagement, the effectivenass
of institutional governance, the strenpth of its research capacity, and its ability to
meet the evolving standards of the global higher education zystem,

During the reporting period, the Univarsity implemented a comprehensive set
of initiatives aimed at meeting the requirements and improving the performance
indicators employed by Q% Quacquarelli Symonds in the compilation of the QS
Waorld University Rankings.

Particular emphasis was placed on advaneing the stratepic areas that have the
preatest impact on institutional ranking performance, including strenpthening
academic and employer reputation, enhancing research productivity, expanding
internatiomal collaboration, promoting international academic mobility, improving
the quality of academic programmes, developing digital infrastructure, and
increasing the University's intermnational visibilicy,

The implementation of inltiatives supporting the [niversity's preparation for
inclusion in the Q8 World University Rankings was based on a systematic
instittional approach encompassing the continuous enhancement of internal quality
assurange mechanisms, the strengthening of faculty research capacity, the expansion
of International strategic partmerships, the improvement of  scholarly
communication, and the development of a modem, intemationally competitive
universily environment,

9. ENHANCING THE UNIVERSITY'S ACADEMIC REPUTATION

Strengthening the academic reputation of the Kyrgyvz National University
named after Jusup Balasagyn was identified as one of the University's highest
sirategic priorities, reflecting its significance as one of the principal indicaters within
the (% World Univerzity Rankings methodology.

To reinforce the University's international profile, significant efforts were
undertaken to expand coopeoration with overseas universities, rescarch institutions,
international organizations, and protezsional academic communities,

Particular emphasis was placed on the development of long-term strategic
partnerships, active participation in intermational educational initiatives, and the
organization of international conferences, academic forums, scientific seminars, and
expert-level meetings.

A ey priority was to enhance the University's visibility within the global
academic communily. To achiecve this objective, the University implemented a
systematic communication strategy to promole its research achisvements,
educational initiatives, international projects, and major institutional developmenis
through ils official communication channels, international academic platforms, and
global information networks,

The intemational promotion of the Universily's achievements has contributed
to establishing a strong and positive global perception of the Kyrgyz National




University named after Jusup Balasagyn as a wmodemn comprehensive university
committed to excellence in research, innovation, and international cooperation.

9.1. ENHANCING RESEARCH QUALITY AND STRENGTHENING
RESEARCH CAPACITY

A key component of achieving the University’s QS performance indicators
was the continued advancement of research and innovation activities, topether with
the sirengthening of international research collaboration.

During the reporting perod, the University implemented a range of measures
aimed at stimulating the research productivity of faculty members, supporting the
development of cstablished research schools, expanding the participation of
University scholars in international research projects, and increasing the number of
collaborative research initiatives vndertaken with intemnational partner institutions.

Particular emphasis was placed on preparing and promoting scholarly
publications indexed in internationally recognized bibliographic databases, fostenng
a strong culture of academic writing, improving the quality and impact of research,
and expanding the participation of faculty members and researchers in international
conferences, symposia, and other schalatly events.

The expansion of international research collaboration boeame one of the
principal drivers of the University's growing competitivenezs. The implementation
of joint research projects with international partners, participation in intemational
grant programmes, and the development of global research networks significantly
strengthened the research capacity of the Kyrgyr National University named after
Jusup Balasagyn and enhanced its role within the international research community,

2.2, EXPANDING INTERNATIONAL COOPERATION AND ADYANCING
THE INTERNATIONALIZATION OF THE LEARNING ENVIRONMENT

Achicvement of the 8 World University Rankings performance indicators
is closely linked to the degree of a university’s Intcrnational imtegration.
Accordingly, during the reporting period, the University continued to imnplement a
systematic strategy aimed at expanding international cooperation, strengthening
academic mobility, and broadening engagement with international parthers.

The University furiher developed cooperation with leading higher cducation
institutions across Europe, Asia, and the mamber states of the Commonwealth of
Independent States (CIS), implemented joint academic and research initiatives,
and expanded its participation in international academic exchange programmes.

Particular importance was attached to strengthening international mobility
prograrnmes for undergraduate students, master's students, doctoral candidates, and
faculty members. These initiatives contributad to enhancing the quality of education,
facilitating the transfer of intermational best practices, and fostering an
internationally onented leaming environment.

In addition, the University actively engaged international scholars, visiting
faculty members, and distinguished experts in the delivery of academic and research
activities. Such initiatives represent an important factor in enhancing the University's




intemnational atiractiveness and ensuring ils continued alignment with the evolving
standards and cxpectations reflected in global university ranking systems.

4.3, STRENGTHENING ENGAGEMENT WITH EMPLOYERS AND THE
PROFESSIONAL COMMUNITY

As part of the University's preparaiion for participation in the Q5 World
University Rankings, particular emphasis was placed on strengthening engapement
with employers, business representatives, government institutions, and professional
OrganizZalions,

Academic programmes were continuounzly refined to reflect the evolving
demands of the labour market, the socio-economic priorities of the Kyrgyz Republic,
and emerging international trends in professional cducation.

The expanzion of cooperation with employers enhanced the practice-oniented
nature of academic programmes, strengthened the connection between higher
education and the real economy, and improved the employability and labour market
competitiveness of the University's graduates.

Thiz sirategic area of activity plays a significant role in strengthening the
University's employer reputation and reinforcing the confidence of external
staleeholders.

9.4. ENHANCING THE UNIVERSITY'S DIGITAL COMMUNICATION
STRATEGY AND INTERNATIONAL POSITIONING

A major compenent of the University's preparation for the Q5 World
University Rankings was the enhancement of its digital presence and the promotion
of institutional transparency.

Dwring the reporting period, the University continued to modemize its digita)
information rescurces, improve the quality and accessibility of content published
across its official digial plaiforms, expand English-language communications, and
ensure broad access to information relating to the University's research, cducational,
and international activities.

The digital transformation of the University's communication strategy has
strengthened insttutional teansparency, expanded opportunities for international
engagement, and enabled the more effective promoton of the University's
achievements to global audiences.

RESULTS OF THE IMIFLEMENTATION OF TILE ACTION PLAN IN
RELATION 10 THE QS WORLD UNIVERSITY RANKINGS
PERFORMANCE INDICATORS

The initiatives implemented during the 2025-2026 reporting period as part of
the Action Plan for the inclusion of the Kyrgvz National University named after
Juzup Balasagyn in the % World University Raokings established a
comprehensive foundation for the continued enhancement of the University's
international competitivenass,




The measures vodertaken have strengthened the University's intetnational
standing, expanded its global partnership network, enhanced academic openness,
intensified rescarch activity, advanced intemational academic mobility, and
increased the international visibility of the Kyrgye National Uhniversity named after
Jusup Balasagyn within the global higher education community.

The consistent implementation of the strategic objectives ouilined in the
Action Plan has created the necessary conditions for the continuad improvement of
the Untversity's key performance indicaters, including academic reputation,
international integration, research productivity, and the quality of education.

Accordingly, the University's preparation for pacticipation in the QS World
University Rankings during the 2025-2026 reporting period represents a
significant milestone in itz institutional development and reflects its commitment to
becoming a new-generation university—open, innovative, rescarch-intensive, and
internationally competitive.

The continued Implementation of the University's internationalization
strategy, the further strengthening of its research capacity, ongeing digital
wransformation, the expansion of intermational partnerships, and the continuous
erhancement of itz quality assurance system will support the sustained advancement
of the Kyrgyz National University named after Jusup Balasagyn in global university
rankings and {urther consolidate it position as one of the leading higher education
ingtitutions in Central Asia.

11 ENHANCING RESEARCH FUBLICATION PERFORMANCE AND
INTEGRATING THE UNIVERSITY'S SCHOLARLY JOURNALS INTO
THE INTERNATIONAL RESEARCH LANDSCAFPE

As part of the implementation of the Action Plan for the inclusion of the
Kymgyz National University named afler Jusup Dalasagyn in the QS8 World
University Raokings doring the 2025-2026 reporting peried, the ephancement of
faculty research publication performance, the improvement of research quality, and
the integration of the University's scholarly journals into the International research
and information landscape were identificd as key siratepic priorities for
strengthening the University's global competitiveness,

Contermporary internutional university ranking systems, including the Q8
World University Rankings, rccopnize research productivity, the quality of
seholarly research, the extent of international research collaboration, and the citation
impact of research outputs as fundamental indicators of institutional excellence.

Aceordingly, during the reporting period, the University implemented a
comprehensive set of initiatives aimed at establishing a modern research publication
ecosystem, enhancing the international visibility of 1is research achievements, and
creating the conditions necessary tor the sustainable growth of its rescarch capacity,

These initiatives were implemented in accordance with the University's
strategic {ransition toward the mode| of a research-intengive university, guided by
internaticnally recognized standards of scademic excellence, the principles of open




science, the strengthening of scholadly communication, and the active integration of
he University's researchers into the global research community.

The principal strategic ohjectives of this prionity area included:

= enhancing the research publication performance of faculty members, carly-
carzer researchers, doctoral candidates, and research staff,

= increasing the number of scholatly publications published in intemationally
pesr-reviewed academic journals;

» fostering a strong culture of scholarly publishing and academic writing;

o improving the quality of research articles and strengthening their
international competitiveness; '

v expanding the visibility of the University's research outputs within
intermationally recognized bibliometric and citation indexing systems,

« strengtheming international research collaboration and incrcasing the
number of co-authored publications with international ressarchers; and

« further developing the University's scholarly journals in sccordance with
the standards and indexing requircments of leading intemational bibliographic
databaszes.

The successful implementation of these initiatives made a significant
eomtiibution to achieving the University's strategic objeclives of improving its
performance in international university rankings and funther strengthening its
academic reputation within the global scholarly community.

13.1. MODERNIZATION OF THE JOURNAL BULLETIN OF JUSUP
BALASAGYN KYRGYZ NATIONAL UNIVERSITY AND PREPARATION
FOR INTERNATIONAL INDEXING

A key component of the University’s strategy to enhance its research
publication performance was the comprehensive modernization of itz principal
scholarly joumal, the Bulienin of Jusup Balasagyn Kyrene National Universiny,

During the reponting period, extensive organizational, methodological, and
technical measures were undertaken to align the journal with internatiomally
recognized publishing standards applicable to scholarly periodicals seeking
inclusion in leading global bibliometric databases, including Scopus.

The modemization of the jourmal was implemented as a long-term institutional
*mitigtive aimed at transforming the University's publishing policy, improving the
quality of schelarly content, optimizing editorial processes, and establishing a strong
international reputation for the journal,

As part of the preparation for intemational indexing, a comprehensive analysis
uf the requirements of leading bibliometric databases was conducted, intemational
best practices in scholatly publishing were examined, and stratepic prionities for the
journal’s further developinent were identifiad,

One of the most significant strategic decisions was the revision of the journal’s
cditorial concept. In accordance with the requirements of international indexing
cdatabases, the joumal transitioned from a broad multidisciplinary format to a more
specialized disciplinary model.




The following fields were designated as the journal’s primary thematic focus:

» Education {Pedapogy);

« Psychology;

- Social Work.

This strategic decision has strenglbened the joumal’s academic coherence,
cnabled a more rporous and specialized peer-teview process, fostered the
development of a sustainable interpational community of authors and reviewers, and
crealed Favorable conditions for increasing the scholarly impact and citation of
published rescarch.

10.2, ENHANCEMENT OF EDITORIAL POLICY AND ALIGNMENT
WITH INTERNATIONAL PUBLICATION ETHICS STANDARDS

Cme of the principal priontes of the joumnal’s modermization was the
comprehensive revision of its ragulatory and methodelogical framework.

Dwring the ceporting peried, the following docuinents and procedures were
thoroughly reviewed and substantially improved:

« the Joumal's Editorial Policy;

« Lhe Repulations Governing the Scholacly Journal;

= the Author Guidelines for manuscript preparation;

« procedures goverming commonication with anthors;

+ the manuscripl evaluation and peer-Teview procuess;

- publication ethics standards;

« mechanisins for preventing academic misconduct.

The journal has adopted internationally recognized principles of scholarly
peet review, including the double-blind peer-review process, under which neither
authors not reviewers are aware of each other's identitjes.

Particular attention was devoled to ensuring compliance with the principles of
academic integrity and internationally accepted publication ethics based on the
recomumendations of the Committee on Publication Ethics {COPE).

In addition, the journal strenpthened its plagiarism screening procedures,
enhanced puoblication quality assurance mechanismis, and  inercascd  the
accountability of all participants involved in the editerial and publishing process.

The implementation of these measures has significantly improved the
iransparency of the joumal’s editorial operations, strengthened the confidence of the
academic community, and established 2 solid fovndation for the joumal’s future
interuational recopnition.

10.3. DEVELOFMENT OF THE DIGITAL INFRASTRUCTURE OF THE
UNIVERSITY'S SCHOLARLY PUBLISHING SYSTEM

An important component of the integration of the University's scholarly
publications into the international academic landscape was the further development
of the jownal’s digital infrastructure,
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During the reporting peritdd, a comprehensive audil of the joumal’s official
websgite was conducted, resulting in an extensive modernization of its digital
platform,

The following improvements were inplemented:

» the website architocture was redesipned and optimized;

+« the navigation system wag significantly enhanced;

» proper organization and accessibility of archived journal issues were
ersured;

» information on the Editorial Board was substantially expanded,

= detailed mformation on the joural’s pest-review procedures and
publication policy was published;

» Lhe English-language version of the website was significantly strengthened;

= the search functionality for scholarly publications was improved,

v the presentation of information was brought inlo full compliance with
internationally recopnized standards for academic joumals.

The development of the journal’s digital infrastructure substantially increased
the international accessibility ot the University's scholarly publications and created
tavorable conditions for expanding the global community of authors, readers, and
research panners.

10.4. IMPLEMENTATION OF THE DOI DIGITAL IDENTIFICATION
SYSTEM FOR SCHOLARLY PUBLICATIONS

{me of the most significant achievements of the reporting period was the
implementation of the international Dhigital Object Idendifier (DO sysiem for
scholarly publications.

Within the framework of thie initiative, the University carried out the
following activities:

+ concluded an agreement with an international DOI registration agency;

» completed the technical intepration of the DO system;

v assigned Digital Object Identifiers o scholarly articles;

» established the transfer of bibliographic metadata to intemational scholarly
communication systems.

The implementation of the DO system has ensured the permanent
identification of the University's scholarly publications, enhanced their accessibility
to the intermational research community, and created additional opporturitics lo
increase the citation impact of the University's research output.

This initiative represents a significant milestone in enhanciog the international
visibility of the schelarly publications of Jusup Balasagyn Kyrgyz National
University and fully comphes with comtemporary standards of digital scholarly
communication.

10.5. ENHANCING THE QUALITY OF SCHOLARLY PUBLICATIONS
AND PROMOTING ACADEMIC WRITING




One of the University's key strategic priorities was the development of a
modern colture of academic writing among faculty members, early-career
researchers, master's students, and doctoral candidates.

During the reporting period, the University strengthened its requirements for
the preparation of scholarly publications intended for intemational academic
Joummals.

Particular emphasis was placed on:

« ensupng the scientific onginality and novelty of research;

+ strengthening methodelogical rigor;

» utilizing up-to-date international scholarly literature;

= cnsuring the accurate preparauﬂn of blhlnng,ﬂph]c references;

preparing manuscripls o accordance with iiternationally recopnized
pubhahmg standards,

To support authors, the University introdoced comprehensive puidelines for
manuscript preparation baged on the internationally accepted IMRAD structure
(Introduection, Methods, Results, and Discussion), which is widely recognized as
the standand framework for scholarly articles in the global academic community,

10,6, ENHANCING THE RESEARCH COMPETENCIES OF THE
UNIVERSITY'S ACADEMIC STAFF

A key priority in advancing publication performance was the systematic
enthancement of the research competencies of the University's academic staff.

During the reporting period, the University organized:

» 17 specialized scientific seminars;

« training webinars;

« advisory sessions on scholarly publishing;

- practical workshops on the use of international scientific databases,

The activities covered a broad ranpe of topics, including:

» preparation of tesearch articles;

« academic writing;

« effective usze of international scientometric platforms;

= research methodology;

+ development of iiternational research grant proposals;

+ application of artificial intelligence technologies in research;

« registration and protection of intellectual property;

» promotion of a modemn rescarch culture.

Particular importance was attasched to the introduction of the course
"Fundamentals of Academic Writing" into the educational programmes for the
training of research and academic personnel.

A specialized 40-academic-hour cowrse was developed for postpraduate
students, doctoral candidates, and research degree applicants. The course 1s designed
to equip panticipanis with practical skills in preparing high-quality scientific
publications that meet the standards of internationally recognized journals indexed
in Scopus and Weh of Science.




10.7. EXPANSION OF INTERNATIONAL RESEARCII
COLLABORATION AND PUBLICATION PERFORMANCE

Cine of the most significant outcomes of the iImplememed inimiatives was the
expansion of international research collaboratiot.

By the end of the reporting petiod, the number of co-authored publications
praduced by researchers of Jusup Balasagyn Kyrgyz Natianal University in
collaboration with intemational scholars had reached 109 scientific publications.

This achievement reflects the University's consistent efforts to strengthen
international rescarch partnerships, expand the participation of its scholars in global
research networks, and enhance the intepration of the University into the
international academic cotmmunity.

The reporting peried also demanstrated positive progress in the citation
impuct of the University's research publications.

The total number of citations teceived by publication: authored by the
Umiversity's researchers reached 93, representing an increase of 28 citations
compared with the previous reporting vear.

The average citalion rale increased to 3.6 citations per publication,
confirming the growing academic relevance of the University's research output and
the strengthening of its overall research impact.

OUTCOMES OF THE INITIATIVES T ENHANCE PUBLICATION
PERFORMANCE

The implementation of measures aimed at strengthening publication
performance and integrating the scientific joumnals of Jusup Balasagyn Kyrgye
National University into the international scholarly community has become one ot
the key strategic priorities suppoting the University's preparation for participation
in the (5 World University Rankiogs during the 2025-2026 period.

The initiatives undertaken have epabled the University to transition from a
traditional model of scholarly publishing o & modetn, internationally oriented
zyrstem of scientific communication founded on the principles of quality, openness,
academic inteprity, and global recognition.

The establishment of a comprehensive publication support infrastructure,
modemization of the University's scientific  journals, implementation of
intemational peer-review standards, advancement of academae writing, expansion of
intermational research collaboration, and centinued growth in citation impact
together provide a sustainable foundation for further strengthening the University's
research reputalion.

These achievements contribute significant]ly to reinforcing the position of
Jusup Balasagyn Kyrgyz National University as a modem research university,
expunding its presence within the plobal scientific community, and advancing its
strategic objective of enhancing international competitiveness and achieving
continued progress in leading plobal university rankings, including the Q8§ World
University Rankings.
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11. ENHANCING THE QUALITY OF SCIENTIFIC PUBLICATIONS AND
IMPROVING THE SCIENTOMETRIC FERFORMANCE OF JUSUF
BALASAGYN KYRGYZ NATIONAL IINIVERSITY

As part of the implementation ol the Action Plan for Jusup Balasagyn
Kyrgyz National University to advance its position in the QS Workl University
Rankings for the 20252026 period, one of the University's principal strategic
priorities was the enhanceinent of its research management systeni, the improvement
of the quality of scientilic publications, the development of a stronp publication
culiure among academic staff, and the systematic strengihening of the University's
seientomelnic performance.

Contemporary interhational university rankings, including the QS World
University Rankings, place considerable emphasis on the level of institutional
research activity, the quality of scholatly publications, international rescarch
collaboration, the citation impact of research outputs, and an institution's capacity to
establish and sustain a strong research repulation.

Accordingly, the University identified the development of publication activity
as one of the key priortics of its institutional development strategy, recognizing itg
direct contribution to enhancing the international competitiveness of Jusup
Balasagyn Kyrgyz National University and strenpgthening its position within the
plobal academic community.

During the reporting period, activities in this area were implemented through
a comprehensive and nteprated approach encompassing the entire lifecyele of
scholarly publication—irom the development of research ideas and manuscript
preparation to publication support, dissemination of reseatch outputs through
mternational information gvstems, monitoring of citation  performance, and
evaluation of the scientific contribution of individual researchers.

The primary objective of these intiatives was to establish a modem scholarly
publishing envircnment that meels international gualiy standards, ensure the
sustainable growth of publication output by the University's researchers, expand the
global visibility of the University's scientific achievements, and create the condilions
necessary to improve the indicators used in international university rankings.

The coordination of these activities was carmied out by the Vice-Rector for
Rescarch, the Department of Science, the Scientific Library, the leadership of the
Liniversity's institules and faculties, heads of academic departments, and the Council
of Young Scientisls. This integrated governance framework ensured the systematic
implementation of planned activities, the application of a unified approach to the
evaluation of research performance, and effective cooperation among all strucmiral
umits of the Universicy.

11.1. ESTABLISHING 4 UNIFIED UNIVERSITY-WIDE SYSTEM FOR
MANAGING FUBLICATION ACTIVITY

{One of the most significant components of this strategic initiative was the
establistunent of a unified institutional system tor recording, stonng, and analysing
the rezearch outputs of the University's academic staff.




‘I'o enhance the transparency of research agtivities and ensure the reliability of
statistica] data, the University continved 1o develop the Electronic Library of
Jusup Balasagyn Kyreyz National University as a key element of its digital
research infrastructure,

The Electromic Libraty is regarded not merely as a digital zrchive of scholarly
malermals, bt ag 3 strategic instrument for:

= preserving the University's intellectual capital;

« providing open access to research cutputs;

« increasing the visibility of scientific publications,

+ creating a unified institutions! information environment;

« enabling comprehensive analysis of poblication performance scross the
University's academic units.

Throwghout the reporting petiod, contimuous manitorng was conducted to
ensure compliance with the University's policy requining the mandziory deposit of
scholarly publications by academic staft in the institutiong] repository,

Designated coordinators were appointed within every faculty, institute, and
acadernic department to cnsure:

« monitoring the completeness of publication deposits,

» verifyving the accuracy of biblicgraphic metadata;

» supporting the submission and uploading of scholarly materials;

o lizising with authers on publication formatting and submission
TCquirements.

The results of the montoring process were regularly analysed and reported to
the University's senior leadership as well as to the heads of academic znd
adiminisirative unins. This  systematic  oversight sipniticantly  strengthened
institutional compliance, enhanced accountability, and established a sustainable and
effective system for managing the University's scholarly publishing activities,

11.2, ENHANCING THE INTERNATIONAL VISIBILITY OF KYRGYZ
NATIONAL UNIVERSITY'S RESEARCH

An important strategic priority in strengthening the University's ranking
potential was the expansion of the international visibility of the rescarch outputs of
Jusup Balasagyn Kyrgyz Nativnal University within leading plobal scientormetric
databases.

An analysis of the University’s publication performance confirmed the
sustained presence of itk research oulputs in the Scepus database,

The highest publication output was recorded in the following subject areas:

+ Social Sciences — 77 publications;

+» Arts and Humanities — 40 publications;

« Economics, Econometrics and Finance — 32 publications,

» Engineering — 31 publications;

v Environmeantal Science — 28 publications;

» Business, Management and Accounting — 24 publications;

» Agmcultural and Biological Sciences — 19 publications,
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« Energy — 18 publications,

« Computer Science 14 publications,

« Multidizsciplinary Rezearch — 13 publications;

« Paychology — 12 publications;

« Phyuics and Astronomy — 11 publications;

« Malhematics — 11 publications;

» Earth and Planetary Sciences — 11 publications;

» Materials Science — § publications;

« Medicine — & publications;

« Chemisiry — 3 publications,

« Chemical Enpincening — 3 publications;

- Veterinary Science — 2 publications;

» Drecision Sciences — 2 publications;

« Biochemistry, Genelics and Molecular Biology — I publicafios;

» Health Professions — 1 publication.

This disciplinary distribution demonstrates the multidisciplinary nature of the
University's research activities and confirms the growing international visibility of
112 scholarly output acrozs vittually all academic fields.

The continued expansion of publication activity is ol stralegic iImportance for
strengthening the University's tesearch reputation, broadening international
sclentific collaboration, and increasing the citation impact of its research
publications.

11.3. STRENGTHENING THE REGULATORY FRAMEWORK FOR
SCHOLARLY PUBLISHING

To ensure the long-term sustainability of these ininatives, the University
undertook comprehensive measures o develop and refine its intemal regulatory
framewark governing the publication activities of academic staff.

A series of institutional regulations and policy documents were developed and
implemented, establishing:

« procedurss for depositing publications by Uuveraity ataff i the Electronic
Library:;

+ requirements for the preparation and formalting, of scholarly matenals;

- responsibilities of academic and administrative units;

+ timelines for the submission of publication-related information,

« tnechanisms for monitoring compliance;

+ procedurcs governing copyright management and Jicensing agreenents,

Particular attention was devotled te¢ ensuring compliance with institutional
publishing policies, including:

+ adherence to publisher embargo requircments;

= pretection of avtbors' intellectual property nghts;

» accurate indication of the University's institutional affiliation;

+ verfication of the accuracy and reliability of publication metadata.




The establishment of & unified regulatory tramework significantly enhaneed
the transparency of research governance, ensured the consistency and comparability
of publication data, and created an objective institutional system for evaluating
research performance.

11.4. DEVELOPMENT OF DIGITAL RESEARCHER PROFILLES

O of the essential prerequisites for increasing the intemational visibility of
researchers i the availability of accurately maintained digital researcher identifiers.

To address this objective, the Tnaversity carried out a large-scale initlative to
establish and update the digital scholarly profiles of its academic siaff and
researchers.

The University's Intormation and Educational Portal was enhanced to suppaort
the integration of links 1o the following intemationally recognized researcher
identifiers and academic platforms:

« Scopus Auwther T,

« Hesearcherlly;

AuthorID of the Russian Science Citation Index (RSCI;
SPIN Code;
RescarchiGate.

The establishment of a unified digital research portfolio has enabled the
University o

» improve the accuracy of researcher identificalion;

« facilitate the automated tracking of scholarly publications;

= increase the international visibility of research outputs,

+ simplify the analysis of individual rescarch performance;

» establish a foundation for the Umversity's deeper intepration into
international research information systems.

To further improve the quality and reliability of researcher data, a new
functional role entitled " Profile Verification' was introduced. This functionality
enables designaled staff members to monitor the completenass of researcher profiles,
verify the accoracy of extenal links and bibliographiuc information, and provide
methodological support to authors in maintaining their academic profiles.

1L5. DEVELOPMENT OF ACADEMIC WRITING AND RESEARCH
COMPETENCIES

One of the stratepic priorities for improving the quality of sciemtific
publications was the development of an academic writing culture among the
University's academic staft, young researchers, master's students, and doctoral
candidates,

During the reporting period, the University organized:

= 17 specialized scientific seminars;

+ training webinars;

+ advisory and consultation sessions;

+ methodological workshops,




The main areas covered by the training programmes included:

« prepatation of intechationally recognized scientific articles,

« effactive use of international academic databases;

» research methodology;

- formatting and presentation of scholarly publications;

+ preparation of research grant proposals;

« application of artificial intelligence technelogies in research activities,

Particelar importasce was given to the introduction of the course
"Fundamentals of Academic Writiog" inte edecational proprammes for the
training of academic and research personnel.

A specialized 40-academic-hour course was developad for postgraduate
studens, doctoral candidates, and research degree applicants. The course is aimed
al developing practical competencies in preparing scientific publications that niest
the requirements of nermalional joumnals indexed in Seopus and Web of Science.

11.6. ESTABLISHMENT OF A SYSTEM TO ENCOURAGE
FUBLICATION ACTIVITY

To develop sestainable motivation among academic staff, the Unmversity
improved its svsteml of financial and non-financial incentives aimed at promoting,
research and publication activities,

During the reporting period, the following regulatory documents were
developed and approved:

1. Regulaiions on Enhanciog the Publication Activity of the Academic
Staff of Jusup Balasagyn Kyreyz Mational University in Scopus, Webh of
Seience, and Google Scholar Databases.

2. Regulations on Incentivizing the Citation Impact of Scientific
Publications.

The adopted documents provide ot

= anmual allocation of financial resovrces for incentive payments;

» recognition and support of avthors publishing in intemational scientific
jouthals;

« support mechanisms for younp researchers:

» incenlives for increasiop researchers’ Hirsch index (h-index);

- engouragement of young scholars' first scientific publications;

- consideration of the quartile ranking of scientific journals when evaluating
publication performance.

The impletmneniation of this incentive system has conlributed 1o establishing
sustainable motivation among University researchers to conduct high-quality studies
and publish their findings in leading intemational academic joumnals,

11.7. DEVELOPMENT OF INTERNATIONAL RESEARCH
COLLABORATIONS

An important factor contributing v the enhancement of the University's
research competitiveness has been the expansion of international cesearch

Coopatation.




Jusup Balasagyn Kyrgve MNational University has actively increased its
participation in international research projects and academic inltiatives.,

A significant contribution has been made by the Faculty of Chemistry and
Chemical Techoolugies, where the following projects are being implemented:

+ the World Bank project "Strategic Development Plan for the Research
and lemovation Centre in Water, Chemical and Enviroomental Safety™;

» the international Erasmups+ programme aimed at greening education in
the field of water resources management for sustainable development in
Central Axia.

These projects coniribute to:

= the development of intermational rezearch networks;

+ preparation of Joint scientific publications;

+ engagement of inlemational experts;

- improvement of research quality and relevancs.

Particular importance is attached to the activitics of the Doeteral School of
Jusup Balasapyn Kyrgyz National University, where each PhD doctoral candidate
conduets rezearch under the supervision of both national and international academic
advisors.

In 2025, doctorsl candidetes of the University, together with their
international rescarch supervisors, published 109 scienlific papers, representing a
significant indicator of the effectivensss of the University's international model] for
waining highly qualified research personnel.

118, FINAL RESULTS OF THE IMPLEMENTATION OF THE
STRATEGIC OBIECTIVE

The implementation of measures aimed at improving the quality of scientific
publications and enhancing scientometric indicators has ensured the sustainable
development of the research potential of Jusup Balasagyn Kyrgye Natonal
University.

By the end of the reporting penod, the following results were achieved:

« 152 articles indexed in the Scopus database werg published;

+ 15 geientific publications were published in the Web of Science databasge;

« 773 rescarch works were included in the Russian Science Citation Index
(RSCH);

« the number of joint publications with international researchers reached 10%
scientific papers;

- the total number of citations of publications by KN researchers amournted
e 95,

+ the average citation rate reached 3.6 citations per puklication.

The achieved results demonstrate positive pragress in the development of the
University's research activities and confinn the effectiveness of the implemented
mMeasurss,

Thus, the successful implementation of the strategic objective aimed ai
improving the quality of secicntific publications and enhancing scientometric




performance became one of the key components in preparing Jusup Balasagyn
Kyrgyz National University for patticipation in the Q85 World University
Rankings for the 2025-2026 perind.

The established publication management system, development of digital
rescarch infrastructure, enhancement of the intermatinnal visibility of research
outputs, expansion of scientific collaborations, and implementation of incentive
mcchanisms have created a strong foundation for the Fcther growth of the
University's rescarch reputation.

The mmplemented initiatives facilitate the transition of Jusup Balasaryn
Kyrgyz National University towards a modemn rescarch unmiversity model based on
international quality stapdards, openness of the academic environment, and
continuons improvement of competitiveness within the global higher education
system.

12, ENHANCING THE EMPLOYER REPUTATION OF JUSUP
BALASAGYN KYRGYZ NATIONAL UNIVERSITY

Withinn the framework of the Action Plan ter Jusep Halasagyn Kyrgyz
National University to advance its position in the Q8 World University Rankings
for the 2025-2026 period, one of the most inportant strategic priorities was
strengthening the University's reputation among employers, developing sustainable
cooperation with representativis of the professional community, and establishing an
effective system for training specialists who meet the requirements of the modem
labour market

The Employer Reputafion indicator 1s one of the sipnificant components of
international university rankings, including the QS Waorld University Rankings, as
it reflects employers' level of confidence in the quality of graduates’ education, thear
professional competencies, their ability to apply acquired knowledge in practice, and
their readiness to meaet the current needs of the economy.

In this regand. Jusup Balasagyn Kyrmyz National University considers
coopetation with employers as one of the fundamental conditions Ffor improving the
guality of the educational process, enhancing graduate competitiveness, and building
a sustainable positive image of the University as a leading institation tor the
preparation of highly demanded specialists,

Dunng the reporting period, activities in this area were implemented within
the framework of a comprehensive strategy aimed al developing partnerships
between the Universily and government institutions, the business sectot, imdustrial
enterprises, research organizations, professional assoclations, and sectoral experts,

The main objective of the implemented initiatives was to establish a modem
intzraction model of "University — Employer — Graduate”, ensuring:

- alignmnent of educationsl programmes with the actual needs of the labour
market;

» strengtheming the practical orentation of specialist fraining;

v development of intermship and industrial placement systems;

« introduction of elements of dual education;



» expansion of graduate ernploeynient opportunities;

« 1ncreasing emplovers' confidence in the quality of education provided by
KNLE

» strengthening  the University’s reputational potential  within  the
mternational higher education environment.

12.1. FORMATION OF A SYSTEMIC MODEL OF INTERACTION WiTH
EMPLOYERS

During the reporting perind, the Kyrgyz MNational University named after
Jusup Ralasapyn continued its efforts to develop a sustminable institutional system
of interaction with employers, covering all stages of the educational process — from
the development of educational programs to the professional support and career
guidance of graduates.

The coordination of this area was camied oul by the Department of [ntermship,
the Career, Employment and Professional Orientation Center, in cooperation with
heads of institutes, deans of facullies, heads of departments, educational program
conrdinutors, and structural units responsible for ensoring the quality of specialist
tralning.

Particular attention was paid to expanding the university's partnership
nerwork  and  establishing mechanisms  for  continwous  interaction  with
representatives of various sectors of the economy.

Within the famework of this work, the following activilies were carried out:

+ round tables with the participation of employers;

+ gxpert discussions of educational programs;

« gectoral comferences;

~ professional seminars;

» meetings with representatives of business communities and government
institutions;

+ employer surveys,

= analyms of labor tarket requirements;

r discussions on the competencies of future specialists.

This feedback system ensured the regular updating of educational program
content, taking imto account modemn prefessional standards, technological
transformations, and prospects for the development of economic sectors.,

12.2. DEVELOPMENT OF PRACTICE-ORIENTED EDUCATION AND
IMPROYEMENT OF CRADUATE TRAINING QUALITY

One of the priority areas for strengthening the university's reputation among
employers was the enhancement of Lthe practical component of the educational
ProCss.

During the reporting petiod, the oniversity conssiently developed
mechanisms of cooperation with pariner otganizations aimed at expanding
oppoctunities for students’ practical training.

Special attention was given to:

+ inproving the system of indvstrial and pre-graduation intemships;




« developing long-tenn apreements with enterprises and organizations;

+ involving experienced practitioners in teaching activities;

+ organizing professional internships and placements;

» introducing elements of dual education;

= ereating conditions for early professional adaptation of students.

The practice-onented training model contmbuted to increasing the level of
praduates” readiness {or professional activities and strengthening employers’
confidence in the educational programs of the Kyrgyz National University named
after Jusup Balazagyn,

A significant event of the reporting period was the round table organized on
May 28, 2026, by the Career, Employment and Professional Crientation Center of
KNLU on the topic: “Modern Mechanisms of Inferaction between Higher
Education | nstitutions and Emplovers: Dual Education, Practical Training and
Career Trajectories of Graduntes,”

The event brought together representatives of government bodies, business
orpamizations, educational institutionz, profegsional communities, and the univeraity
administration.

Dwring the discussions, the following topical issucs were considered:

+ improvemient of mechanisms for cooperation between the university and
employers;

= development of dual education,

» orpamization of industnal intemnships;

+ expansion of the internship system;

= formation of ndividual career trajectories for students;

= nereasing the alighment of educational programs with labor market
rEquiremenis.

The participants emphasized the need for further strengthening cooperation
berwesn the university and employers as one of the key conditions tor improving the
quality of professional training.

Following the resulis of the round table, a resolution was adopted, which
includead the fallowing measures:

» expansion of conperation with employers;

» development of practice-criented educational models;

« unprovement of graduate employment mechaniama;

= strenprlhening the system of professional support and career development fac
students.

12.3. STRENGTHENING ENGAGEMENT WITH CRADUATES A% A
FACTOR IN ENHANCING THE UNIVERSITY'S REPUTATION

One of the important directions for enhancing the repuration of Jusup
Balasagyn Kyrgyz Naftional University among ecmployers was the development of
an etfective system of interaction with the University’s graduates.

Dwring the reporting peried, the Alumni Association of Jusup Bulavapyn
Kyrgyz Natiooal University was established, becomang an important platform for




« maintaimng professional connections between the University and its
gruduates;

= engaging successful professionals in the development of the University,

= ¢xchanging professional expericnce and expertise;

v supporting the career development of young specialists;

» establishing new partnership networks.

Gradeates of the University holding semor posilions in govermment
instititions, business orpanizations, research institutions, and  intemational
organizalivns have become an important resoorce for increasing the visibilicy,
recognition, and reputation of KN,

The development of the Alumni community alse contributes to strengthening
the connection between the educational process and the actual needs of the labour
miarket.

12.4. INTERACTION WITH EMPLOYERS AT THE LLEVEL OF
FACULTIES AND INSTITUTES

A significant contnbution to enhancing the Universily's reputation has been
made by the structural divisions of KNU, which implement specialized initiatives
aimed at strengthening cooperation with employers.

Kyrgve-European Faculty

The Faculty organized a round table entitled:

“The Kyrgyz-European Fuaculty through the Eyes of Graduatex and
Employers.” :

The main areas of dizcussion inchoded:

« assessment of the quality of specialist training;

= analysis of graduate employability and labour market demand;

 improvement of educational programines;

= development of students” professional competencies.

The event provided an opportunity Lo oblain an objective expert assessment
of the Faculty’s activities and identify areas for turther improvement in specialist
training.

Interpational Conference “Futpre Professions: What Sheuld Generation
Z T'repare For?”

An important contribution to strengthening dialogue between the University
and employers was the international scientific and practical conference;

“Future Professions: What Should (zeneration Z Preparc For?”

The event brought topether representatives of:

+ the academic and research comemunity;

= educational institutions;

= cmplovers;

* business representatives.

The conference addressed the following key issues:

« transtormation of the labour market;

« the impact of digitalization on future professions;



» emerging requirements for professional competencies;

* the need o update and modernize educational programmes.

The confercnce served as a platform for developing strategic approaches to
the preparation of a new generation of specialists.

105, DEVELOPMENT OF INDUSTRY PARTNERSHIPS AND
PROFESSIONAL EXPERTISE IN THE EVALUATTON OF
EDUCATIINAL PROGRAMMES

Particular attention was devoied o engaging representatives of various
economic sectors in asscasing the gquality of specialist teaining.

Faculty of Chemistry and Clhemical Technologics

The Faculty organized a series of specialized round tables with the
participation of representatives of relevant professional organizations ot the Kyrgyz
Republic.

The main topics of discussion included:

« the quality of testing laboratories,

» modern methods of mineral analysis;

« forensic chemical expertise;

= research oo chemical precursors;

« analysis of narcotic drugs and psychotropic substances,

The organization of these events enabled the integeation of professional
expertise and practical experience of industry specialistz into the educational
process, thereby strengthening the practical orientation of student teaining,

Professor A A. Axanov Institute of Management and Business

The Institute erganized a round table entitled:

“Trends in the Development of Logistics, Trangport, and Customs
Control in the Kyrpyz Repuhblic.”

The event was altended by representatives of leading companies in the
logistics scotot,

Following the meeting, cooperation agreements and memoranda of
understanding were signed with the following orpanizations:

» Caravan Logistics;

« ATLSU,

» Avia Logistics Trade;

» QISC “Kyrgyz Pochiasy™:

+ MANAS LOGIS;

« other enterpnses operating In the transport and logistics sector.

These agreements created new opportumties for:

+ prgamzing student internships and practical training;

* preparing yualified specialists for the industry;

+ involving enyployers in the develepment and improvement of educational
Drogrammes;

« Increasing graduate employability and labour market relevance.




12.6. THE CONTRIBUTION OF EMPLOYER ENGAGEMENT TO
IMPROVING PERFORMANCE INDICATORS IN THE QS WORLD
UNIVERSITY RANKINGS

The implementation of a comprehensive set of measures aited at develuping
partnerships with employers directly contributes o improving the Employer
Reputation indicator, which represents ome ol the key criteria for evaluating
universities in the QS World University Rankings.

The activities carried out have enabled the University to:

= expand its network of Institutional and profeszional partners;

* increase the recognition of KN among the professional community;

+ strengthen employers’ confidence 1o the quality of praduate training;

= enhance the practical onentation of education;

= gstablish closer links between the University and the national economy.

Syslemaltic cooperation with emplovers contributes to the formation of a
sustainable pomitive image of Jusup Balasagyn Kyrgyz National University as an
institution capable of preparing highly qualified specialists who meet the
requirements of the modemn labour market,

FINAL OUTCOMES OF THE IMPLEMENTATION OF INTIATIVES TO)
ENHANCE THE UNIYERSITY'S REPUTATION AMONG EMPLOYERS

Thus, within the framework of preparing Jusup Bualasagyn Kyrgyz National
University for participation in the (08 World University Rankings for the 2025
2026 period, a comprehensive system of cooperation with employers was
established, based on the principles of partnership, transparency, and mutal
responsibility.

The implementzd initiatives ensured:

=~ improvenent of the quality of educational programmes;

» strenpthening of students’ practical traiming;

= expangion of the petwork of social and professional partners;

+ development of graduate employment suppurt mechanisms;

+ strengthening of couperation with the professional community;

* increasing employers' trust in the University.

The ongoing work represents an important factor in enhancing the
intermational competitiveness of Jusnp Balasagyn Kyrgyz National [oiversity
and contributes to strengthening its repulation as a leading national university
focused on educating a new generation of specialists who are highly demanded in
poth national and international labour markets.

13. IMPROVEMENT OF TIIE DUAL EDUCATION SYSTEM AND
EXPANSION OF PRACTICAL TRAINING AS A FACTOR IN
ENHANCING THE REPUTATION OF KYRGYZ NATIONAL

LUINI¥ERSITY NAMED AFTER ZHUSUP BALASAGYN AMONG

EMPLOYERS




Within the framework of the Action Plan for the inclusion of K yreyz National
University named after Zhusup Balasapyn in the 08 World University Rankings for
2025-2026, one of the priority arcas for the development of educational activitics
has become the improvement of the dual education system, expansion of students’
practical training, and strenpthening cooperation between the university and
representatives of the real sector of the economy.

The developmem of a practice-oriented model of persenngl training is
considerad by the university as one of the key instruments for improving the quality
of education, strenpthening cmployers’ confidence, and forming a positive
reputation of Kyrgyz National University named after Zhusup Balasagyn within the
professional community.

Lnder the conditions of modeim labor market transformations, employers are
placing increasingly higher demands on praduates of higher education institutions,
expecting not only strong fundamental theoretical knowledge but also the ability to
apply thiz knowledge in real production environments, mastery of modern
technologies, teamwork skills, project manapement zbilities, and the capacity to
siilve practical problems.

In this regard, the university consistently implements a strategy of transition
from the traditional model ot specialist fraining to a competency-based education
inodel founded on close integration of;

+ the edocational process;

+ scientific and research activities;

+ industrial and professional internships;

= professions] treining;

» employers’ requirements.

This approach corresponds to current internztional trends in the development
of higher education and contributes to improving the university’s performance
indicators in intermational rankings, including the Employer Repatation indicator of
the Q8 World University Rankings, which reflects employers™ assessment of the
quality of graduate preparation.

131, DEVELOFMENT OF THE DUAL EDUCATION SYSTEM WITHIN
THE FRAMEWORK OF THE “LOGISTICS” EDUCATIONAL IPROGRAM

(One of the most successful examples of implementing a practice-orented
training model is the development of the dual education system within the
framework of the “Logistics™ educational program.

The universily is consistently developing & learming mode] in which stodents’
theoreticzl preparation within the acadermic covironment is combined with the
acquisition of professional skills directly at enterprises and parther organizations.

Thiz form of training enables students ko

« study real business processes;

« participate in solving production-related tasks;

+ apply modem methods of logistics flow manegement;

« gain experience working with professional information systems;

e



» develop analytical, planning, and managerial decision-making skills;

= form protessicnal competencies durmg the period of study.

Within the framework of the “Logistics™ educational progeam, the university
has significantly expanded its network of partner organizations invelved in
providing practical training tor students.

Long-term cooperation agreements have been concluded with tranzport and
logistics companics, ttade enterprises. govertment organizations, and rmunicipal
institutions, including:

= LLC “Star Logistics™;

» the logistics comparny “Adress Post™

« LLC "*Ak-1lbirs Logistic Company™;

+ “Movi Studio” company,

« LLC “SATAMEKEY JI7;

« LLC “Alliance Trade Company™;

» the Mayor’s Office of Kara-Balta city;

« other orpanizations operating in the transport, logistics, and coonomic
seCtors,

Coopetation with these orpanizations has made it possible to create real
conditions for students’ professional development and ensure their involvement in
practical industry activities.

Students have pained opportunities to undertake professional ntemships,
participate in industry-related projects, become familiar with modern technelogies
for organizing transportation proecsses, warehouse lomstics, supply  chain
management, and digitalization of logistcs operations.,

The implementation of this modal contributes to improving the quality of
graduate trabung and developing competencies that are highly demanded by the
modem labor market.

13.2. EXPANSION OF THE CONTRACTUAL FRAMEWORK WITH
EMPLOYERS AND DEVELOPMENT OF THE SOCIAL PARTNERSHIP
SYSTEM

One of the most significant results of the reporting period was the substantial
expansion of the network of partmer orgamzations of Kyrgyvz National University
named after Zhusup Balasagyn.

The work on developing cooperation with employers was carried out
comprehensively across all institutional divisions of the vniversity and was aimed at
establishing a sustainable system of professional partnerships.

The main areas of cooperation inclhided:

= organization of industrial and pre-geadvation internships for students;

+ implementation of professional intemships and traineeships;

« participation of employers in improving educational programs;

= involvement of indusiry practitiongrs in the educational process;

« organization of Joint scientific and practical events;

* implementation of career development activities;




» assistance in graduate employment.

The expansion of the contractual framewotk enabled the university to improve
the quality of students” practical training and ensure closer alignment of educational
programs with the requirements of employers.

The participation of representatives of the professional community in
assassing the quality of specialist training was of particular impottance, Emplovers
became not only consumers of educational services but also active participants in
the process of shaping educational content.

13.3. IMPROVEMENT OF GRADUATE EMPLOYMENT RATES AS AN
INDICATOR OF THE EFFECTIVENESS OF COOFERATION WITH
EMFPLOYERS

One of the key indicators ol the efiectvencsy of the university's efforts 15 the
araduale employment rate.

Within the fFamework of implementing the action plan almed at enhancing,
the reputation of Kyrgyz National University among employers, a target indicator
was established for graduate employment under concluded agrecments at a level of
at least 78%.

Al the end of the reporiing period, this indicator reached 94%, significantly
exceeding the planned target.

The high level of graduate employment is the result of comprehensive
nedversity efforts, incloding:

= development of parinerships with employer organizations;

+ improvement of educational programs;

+ implementation of practice-oriented teaching methods;

+ gxpansion of opportunities for professional intermships;

= development of a career support system for studants;

= improvemenl of the quality of protessional training.

Thiz indicator demonstrates the high demand for gradoates of Kyrgyz
Mational University named after Zhusop Balasagyn and serves sy an impottant tactor
in forming a positive reputation of the universily among employers.

13.4. DEVELOPMENT OF INDUSTRY PARTNERSHIPS OF THE
FACULTY OF CHEMISTRY AND CHEMICAL TECHNOLOGIES

The Faculty of Chemistry and Chemical Technologies made a significant
contribution to the development of the oniversity’s system of cooperation with
employers.

During the reponting period, the Faculty carried out extensive work to expand
cooperation with leading research orgunizations, government institutions, and
enterprises in the chemical, pharmaceutical, and environmenta) sectors.

Cooperation agreements were concluded with:

» M_Kh. Dulaty National Research University (Taraz);

» the Institute of Chemistry and Phytotechnelogy of the National Academy of
Sclences of the Kyrgyz Republic,




- lhe Forensic Expert Service under the Ministry of Justice of the Kyipyz
Republic;

» the Departtnent of Medivines and Medical Devices under the Ministry of
Health of the Kyrpyz Republic;

= leading domestic enterprises in the chemical, pharmaceutical, and
environmental sectors.

These agreements provided new opportunitics for:

= practical training of students;

» orpanization of protessional internships;

v involvement of industry specialists in the educational process;

« development of joint scientific research;

= improvement of the quality of training of specialists in the field of chemistry.

Cooperation with industry organizations has ensured the relevance of
educational programs and enhanced the alipnment of graduate training with modem
requirements of the professional environmiant.

13.5 THE IMPACT OF DUAL EDUCATION DEVELOFMENT ON THE
ACHIEVEMENT OF {5 WORLD UNIVERSITY RANKINGS
INDICATORS

The improvement of the dual education system and die expansion of students’
practical raining are important components of the strategy aimed at enhancing the
international competitiveness of Kyrgyz National University named after Jusup
Balasagyn,

This arca directly contributes to:

* increaring the university’s reputation amonp employers;

» strengthening the trust of the professional community;

= enhancing the emplovatality and demand tor graduaties;

« developing partnership relations with industry;

+ improving the quality of educational programs.

Effective cooperation with employers enables the umversity to build a
sustaimable reputation as an educational institution capable of prepanng specialists
who meet the requirements of the modem econoy.

RESULTS OF THE IMPLEMENTATION OF ACTIVITIES

Thus, within the framework of preparing Kyrgyz Mational Undversity named
after Jusup Balasagyn for inclusion in the QS World University Rankings for 2025-
2026, extensive work was carmied oul 1o develop dual education, expand students’
practical training opportunities, and strengthen partnerships with employers,

The established cooperation svstem “universily — employer — studant™ made
it possible to:

» enhance the practical onentation of education;

» ensure thal specialist training corresponds to labour market requirements;

v expand the network of social partners;

+ increase the graduate employmoent cate to 94%4;

= strengthen the university™s reputation among employers;




v create conditions for fwther improvement of KMNLUI's international
competitivensss indicators,

The implemented measures represant a significant contribution to shaping the
muodern image of Kyrgyz National University named after Jusup Balasagyn as a
leading national uwniversity focused on training highly demanded specialists,
developing steong partnecships with industry, and successtully integrating into the
international educational environment

14. EXPANSION OF THE NETWORK OF PFARTNER ENTERPRISES AND
STRENGTHENING COOPERATION WITH EMPLOYERS AL A FACTOR
IN ENHANCING THE REPUTATION OF KYRGYZ NATIONAL
UNIVERSITY NAMED AFTER JUSUP BALASAGYN IN THE Q5 WRLD
LNIVERSITY RANKINGS

Within the framework of implementing the Action Plan for the inclusion of
Kyrgyz National University named after Jusup Balasagyn in the Q3 World
University Rankings for 20252026, one of the key priorities has been the consistent
expansion of the network of pariner enterprises, the development of sustainable
mechanisms of cooperation with emplovers, and the formation of a modarn
specialiat tralning system focused on the actual needs of the labour market.

The development of partnerships with emnpleyer organizations represents one
of the most important instruments for improving the Employer Reputation indicator,
which oecupies a significant position in the evaluation system of intermational
university rankings,

In this regard, Kyepyz National University named after Jusup Balasagyn
considers cooperation with employers oot only as & mechanism for erganizing
student internships and practical traiming, but also as a strategic direction for
improving the guality of education, enhancing educational programs, developing
graduates’ professional competencics, and  srengthening the university's
imtemnational academic reputation.

During the reporting peniod, the university continued systematic efforts to
develop an extenzive partnership network urating enterprises from various sectors
of the economy, government institutions, international organizations, rescarch
centers, professional associations, and representatives of the husiness community.

The main okjective of this area was to establish a sustainable cooperation
model “university — emplover — student™, ensuring:

» aligmnent of edvcational program content with modern labour market
TBquIrements;

» improvement of the quality of students’ practical raining;

« development of the system of professional internships and industrial
placements;

+ involvernent of emmployers in the educational process;

 improvement of graduate employment rates,

= Jormation of a positive image of the universily smong the professional
community.
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Within this framework, partnership relations with specialized organizations
were developed for each educational program of the university.

For the majority of academic fields, more than five long-term cooperation
agreements were concluded with enterprises and institutions of relevant profiles,
which enabled the establishment of a sustainable system of practical training bases
for students, provided learners with access to modern production facilities, and
created a mechanism for developing a talent pool for partner organizations.

The concluded agreements cover a wide range of cooperation areas, including:

» organization of all types of academic, industrial, and pre-graduation
internships;

» implementation of joint scientific and practical activities;

» participation of enterprise specialists in the educational process;

» organization of professional consultations and master classes;

» development and expert evaluation of educational programs;

» completion of graduation qualification works on relevant industrial topics;

« assistance in graduate employment.

Such a cooperation system contributes to the development of students’
professional knowledge as well as practical skills required for successful adaptation
in the professional environment.

‘ During the reporting period, particular attention was paid to the development
of the partnership network of the Faculty of Chemistry and Chemical Technologies,
which has established an extensive system of cooperation with educational
institutions, scientific organizations, and enterprises in the chemical,
pharmaceutical, environmental, and industrial sectors.

The faculty’s partners include secondary schools, gymnasiums, colleges,
research institutes, laboratories, and specialized enterprises.

This area of cooperation has enabled the creation of a continuous personnel
training system — from career guidance for school students to the preparation of
highly qualified specialists.

Due to the expansion of the partnership network, students of the faculty have
gained opportunities to:

» undergo practical training at modern industrial facilities;

* participate in research projects;

» work with advanced laboratory equipment;

* acquire experience in solving real production-related tasks;

» develop professional competencies in accordance with industry
requirements.

The development of international cooperation in personnel training and
interaction with foreign employers is of particular importance for strengthening the
university’s international competitiveness.

One successful example is the activity of the Kyrgyz-Japanese Institute, which
actively develops cooperation with leading Japanese organizations aimed at training
specialists capable of working in the conditions of the global economy.



Within the framework of intecnational partnerships, agreements have heen
concluded with Japanese organizations, including:

+ Nippon Travel Agency Co., Litd ;

= International Manpower Development Organization Japan,

= Iwatani Gakuen Educational Cotporation;

= 1B Stafl;

« Next Life Co., Ltd.

These agreements provide for the implementation of a compeehensive set of
measures aimed at improving the gquality of student training, including:

= organization of academic mobility programs;

« implementation of industeial internships and professional placements;

» exchange of experience between academic staff and specialists;

» study of international models of professional training;

» promotion of praduate employment opportunities in the Kyrgyz Repubhe
and abroad.

The development of such intermational partnerships serves ax an important
factor in strengthening KNU's reputation among foreign organizations and
contributes te increasing the university s recogmition within the global educational
environment.

A significant contrbution to expanding cooperation with professional
otganizations Was made by the Institute of Social and Humanitarian Sciences.

Within the framework of improving the (raining of specialists and haghly
qualified research personnel, the institute significantly expanded cooperation with
goverment and scientific institetions, including:

= Mational Agency for Religious Affairs and Interethoic Relations under the
President of the Kyrgyz Republic;

+ Institute of Philozophy of the Mational Academy of Sciences of the Kyrgyz
Republic,

+ Forensic Expert Service of the Minisiry of Justice of the Kyrpgyz Republic,

« Center for the Study of Religious Situation and Interethnic Relations.

Cooperation with these organizations has contributed to increasing the
practical orientation of PhD doctoral training, expanding opportuities for scientific
research, and ensuring that educational programs comespond o modem
requirements in the development of social and humanitanan sciences.

14.1. EMPLOYER PARTICIPATION IN THE IMPROVEMENT OF
EDUCATIONAL PROGRAMS

One of the most significant areas for enhancing the quality of specialist
training has been the active involvement of employers in the processes of
development, evaluation, and modemization of educational programs at Kyrgyz
National University named after Jusup Balasagyn.

Ii accordance with the principles of modern higher education, the university
considers employers as strategic pantners capable of providing an objective




assessment of the extent to which specialist training correspunds to the Tequirements
of the protessional environment.

Representalives  of  enterprises, povernment  institutions,  scientific
crganizations, and professional associations participate in:

+» development of educational standards,

« formation of curmicula;

« gxpert evaluation of course syllabi;

» updating the content of educational programs;

= development of mternship and practical training programs,

« preparation of cducational and methodological complexes;

* participation in state attestation commissions;

v involvement in commissions for the defense of graduation qualification
works.

The nvelvement of employers in these processes ensures the practical
orientation of education and enhances the alignment of graduates’ competencies
with the requirements of modem economic sectors.

An important area of cooperation is the regular participation of practicing
specialists in the educational process. Representatives of pariner organizations
conduet for students:

= puest lectures;

+ professional seminars;

+ master classes:

= fraining sesLions;

» consultations on cutrent issues of professional activity.

This format of cooperation cnables students to acquire knowledpe directly
from specialists working in the real sector of the economy, understand current
industry development trends, and develop a professional worldview.

One illustrative example of effective cooperation with cmplovers is the
improvement of the cducational program in the field of “Medical and
Pharmaceutical Chemistry™.

Based on the recommendation of the Head of the Quality Control Departrment
of LLC “Biovit”, a new dizcipling entitled “Computational Methods in Medicinal
Chemmistry™ was introduced into the curmiculum.

The introduction of this discipline resulted from an analysis of industry necds
and enabled the educational program te be supplementsd with modern competencies
in decmand 1n the fields of pharmaceutical research, drug development, and product
quality control,

This practice demonstrates the university’s ability to respond promptly to
changes it the professional environment and enisure the traiming of specialists who
meet emplovers” requirements.

The participation of leading scientists and representatives ot the academic
community in the evaluation of Ph doctoral training programs at the Institute of
Social and Hurnanitarian Sciences is of particular importance.




Representatives of the National Academy of Sclences of the Kyrgvz Republic
were involved in the expert evaluation process, which made it possible to:

« improve the scientific level ot educational programs;

= ensure that researcher training corresponds 1o current trends in scientific
developient;

= strenpthen the comnection between university research and the academic
Community;

« gxpand opportunitics for scicntifie cooperation,

An Important direction in improving personnel training has been the
development of programs of the Institute for Retraining and Advanced Training of
Personnel.

When developing new educational standards, the institute 1ok into account
recommendations from employers, representatives of the professional community,
and international partners.

As g result, modern training areas were inttodaced related to:

= digitalization of education;

= development of personal potential;

 digital econony;

* Sreen Scononly;

» modern management technologiss.

These areas reflect currenl global economic development tends and
correspond to the requirements of modem employers.

142, TIIE IMPORTANCE OF EXPANDING THE PARTNERSHIP
NETWORK FOR ACHIEVING (8 WORLD UNIVERSITY RANKINGS
INDICATORS

The expansion of the network of partner enterprizes and the active
involvernent of employers 1o educational activities are important clements of the
strategy of Kyrgyz MNational University named afier Jusup Balasagyn asimed at
improving 1s position in the 08 World University Rankinps.

The impleinented measures contritute to the improvement of such university
ASS2SSMENT Areas As5:

» smpluyer repulation;

+ quality of graduate training;

= intetnational competitiveness of educational proprams;

= alipnment of education with the needs of the economy;

= development of students® professional compelencies.

The established partmership system enables the unjversity to strengthen its
position as a leading national center for personnel training, capable of providing the
labour market with specialists of a new generation.

Thus, dunng the reperting pericd, Kytgyz National University named after
Juzup Balasagyn carried out significant work aimed at expandinpg the network of
partner enterprises, developing practice-onented education, and strengthening the
role of employers in the educational process.




The created system of cooperation with the protfessional community has
become an important factor in improving the quality of education, increasing
emplovers’ trust, enhancing graduate employability, and strengthening the
vaiversity’s international reputation within the framework of KNU's strategy for
entering the (5 World University Rankings for 2025-2026.

143, DEVELOPMENT OF THE UNIVERSITY ENTREFRENEURIAL
ECOSYSTEM AS A FACTOR IN ENHANCING INNOVATION ACTIVITY
AND STRENGTHENING THE REPUTATION OF KYRGYZ NATIONAL
UNIVERSITY NAMED AFTER JUSUP BALASAGYN

Within the framework of implementing the Action Flan for the inclusion of
Kyrgyz MNational University named after Jusup Balasagyn in the (% World
Iiniversity Rankings for 2025-2026, one of the prionty areas of strategic
development has heen the formation of a modem university entrepreneurial
ecosystem focused on developing the innovative potential of students and academic
staft, supporting technological and social startup projects, commercializing
sclentific devclopments, and strengthemng cooperation between the university and
business representatives,

The development of an entrepreneurial eovironment at the university is
considered a key element in transforming Kyrgyz Mational University named atter
Jusup Balasapyn into a modem ressarch university capable not only of providing
highly qualified personnel training but also of serving as a center for generating new
knowledge, innovative selutions, and entrepreneurial initiatives.

Linder the conditions of the emerging global knowledgze cconotny, leading
universities worldwide consider entreprencurship, innovation, and techoology
transier as essential indicators of competitiveness and international recognition.

[t this regard, Kyrgyz National University nuned after Jusup Balasapyn i
consistently developing mechanisms to support student imitialives, ereate startup
projects, attract investments, and implement the results of scientific research into
practical activities.

The implementation of this strategic direction dicectly contributes to
strengthening the university’s position In the intemational educational space,
Increasing its attractiveness for employers, developing cooperation with the business
community, and forming a positive reputation of KNU among representatives of the
professional environment.

Dhuring the reporting penod, the wniversity carried out significant work aimed
at creating a comprehensive entrepreneunal infrastructure, including:

+ development of innovation laboratones and reseaech plattonns;

« support for student eotreprensurship;

= implementation of acceleration programs;

+ development of project-hased activities;

= creation of condilions for the commercialization of scientific developments,

= ¢stablishment of partnerships with business organizations;

= development of students’ entrepraneurial competencies.




Parlicular attention was paid to developing students® skills in innovative
thinking, project management, financial planning, marketing, intellectual property
management, and the implementation of entrepreneurial projects.

Development of Innovation Infrastructure and Support for Scientific and
Entrepreneurial Initiatives

Cne of the important directions in developing the university’s entrepreneurial
ecosystem was the creation ol conditions for conducting applied research and
developing innovative products.

At the Kytgyz-Japanese Institute, 2 modetn Food Technology Laboratory was
established, becoming an important element of the university’s innevation
infrastruciure.

The rmain areas of the laboratory's activities include:

v conducting scientifie research in the field of food technologies;

= development of new types of products;

= study of modern methods of food processing and storage;

» implementation of experimental research;

+ preparation of projects with potential for industrial implementation.

The establishment of this labomatety enabled the integration of the
educational, scientific, and entrepreneunial compuonents of the umiversity's activities,
ensuring opportunities for the practical application of rescarch results.

The laboratory has become a platform for implementing student and research
initiatives, developing project-oriented culture, and forming stedents’ practical skills
in working with innovative solutions.

COme successful example of the intepration of science and entrepreneurship is
the student startup project entitled: “Greenhouse Farming for Vegetable Crop
Cultivation™.

The project seccessfully passed the first stage of the wmversity startup
competition and demoenstrated high potential for practical application of scientific
knowledpe.

This project represents an cxample of effective interaction between education,
science, and entrepreneurship, as it enables students to:

= apply acquired knowledge in practice;

» develop entrepreneurtal competencies;

« sludy business project management mechanisms;

+ develop innovation-cnented skills;

= understand the processes of idea commercialization,

Suepportitg such witiatives contributes to the tormation of an entrepreneurial
culture within the wniversity and creates conditions for the emergence of new
renerations of young entreprenzurs and innovative leadets.,

14.4. IMPLEMENTATION OF THE “YENTURE QUEST"
ACCELERATION PROGRAM

An impartant element in the development of the university’s entreprenevrial
ecosvstem was the implementation of the educational program:
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“Nenture Quest™,

The program is auned at developing students’ entrepreneurial compelencies,
traming young developers, and forming skills for the creation and promotion of
innovative projects.

Within the framewotk of the program, the following activities were
implemented.

« lecture courses,

= practical master classes;

» consulting sessions;

= meelings wilh entreprensurs;

+ expert discussions;

= mentoring support for projects,

= competition events,

Particular attention was focused on developing the following skills:

+ generation of business ideas;

+ market analysis;

» development of business models;

= project management;

+ inveshmeant atiraction;

+ presentation of innovative solutions to potential partnars,

The culmination of the program was the university innovation festival: “KNLI
INNOFEST - 2025,

The festival brought together:

+ young developers;

« students and postgraduate ressarchers;

= business representatives;

« potential mvestors;

« gxperts in the field of innovation;

« representatives of the academic community,

The cvent became an important platform for presenting promising projects,
exchznging experience, and establishing new parthership relations.

The mplementation of the acceleration program and innovation festival made
It possible to:

= increase students’ entrepreneurial activity;

v identify promising stactup projects,

» establish a mechanistn for supporting innovative initiatives;

= gxpand opporiunities for attracting investments,

= sirengthen cooperation between the university and the business community.

This activity represents an important lactor in enhancing the university’s
reputation armnong emplovers and the entreprensurial communty, as it demonsirates
KNU"s abality to train specialists who possess not only professional knowledge but
also skills in innovation-driven development.

14.5. CREATION OF CONDHTIONS FOR PROJECT ACTIVITIES AND
THE DEVELOPFMENT OF A STARTUP CULTURE
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An hnportant element of the university's entreprensunal infrastructure has
been the operation of a specialized cowerking space desipned for the implementation
of student projects, startup development, and teamwork.

The created space is equipped with moedern compuoter workstations and s
intended for:

» development of innovative projects;

» conducting project sessions;

* teamwork among students;

+ preparation of competition applications;

= implementation of entrepreneurial initiatives;

- organization of educational cvents,

The availability of such infragtructure contributes to the formation of an open
innovativn environment in which students have the opportunity to transform their
ileas into real projects.

The coworking space has become a platform [or interaction among students
from variows fields of study, contnbuting to the development of interdisciplinary
projects and the creation of comprehensive innovative solutions.

14.6. ESTABLISHMENT OF THE EMFLOYERS® COUNCIL AS A
MECHANISM FOR STRATEGIC COOPERATION

{ne of the important divections in developing the university's partnership with
the protessional community bas been the establishment of the Employers® Council.

The creation of this hody serves as an impocant instrument for improving the
quality of education and ensunng continuous interaction between the universicy and
representatives of the labour market.

The Employers™ Council brings Logether:

» heads of enterprnises;

+ reprezentatives of government authorities,

+ gpecialists from the industrial sector,

- representalives of sclentific organizations;

= experts in varlous professional fields.

The main objectives of the Employars” Council are:

« conducting expert evaluation of the quality of specialist training;

» participation in the improvement of educational programs;

« identification of current labour market requiretnents;

v development of practice-oriented education;

« strengthening cooperation between the university and employers;

« promoting graduate emaploymend.

The activities of the Emplovers” Council of the Faculty of Chemistry and
Chemical Technologies are of parlicular importance.

Its membership includes heads and representatives of!

« chemical industry enterprises;

* résearch instimutes;

+ gxpert organizations;




= forensic experl services,

» the National Academy of Sciences of the Kyrpyz Republic;

« Kyrgvz State Medical Academy,

« specialized nstitutions and organizations.

The participation of industry representatives i the work of the Council
ensures  continuous  feedback hetween the uvniversity and the professienal
environment, enables timely adjvstment of educational program content, and
contributes 1o improving the qualicty of specialist training.

14.7. THE IMPORTANCE OF THE ENTREFRENEURIAL ECOSYSTEM
FOR IMPROVING Q5 WORLD UNIVERSITY RANKINGS INDICATORS

The development of the enireprensurial ecosystem at Kyrgys MNational
University named after Jusup Balasagyn i an important clement of the
comprehensive  siralegy  zimed at enhancing the universily's international
competitivensess.

The implemented activities influence the following arcas of international
ranking axsessment:

« improvement of the uaiversity's reputatiom among employers;

+ development of innovation activity;

+ strengthening the connection between education and the economy;

» increasing graduate employability and demand,

» development of research activities;

» commercialization of sclentific resulis.

The formation of an entreprenendal environment enables the university to
move trom g traditional model of personnel training to an innovative university
model, where students have the opportunity not only to acquire professional
knowledpe but also o create new products, technologies, and business solutions.

RESULTS OF THE IMPLEMENTATION OF ACTIVITIES FOR THE
DEVELOFMENT OF THE ENTREPRENEURIAL ECOSYSTEM

Thus, within the framework of implemnenting the Action Plan for the inclusion
of Kyrgyz National University named after Jusup Balasagyn in the ()8 World
University Rankings for 20252026, a modern entreprencunal ecosystem was
eslablished, ensuring the development of the university's innovation potential,

The implemnented activities made it possible to:

= create conditions for the development of student entrepreneurship;

* expand opportunities for the commercialization of scientific developments;

+ strengthen cooperation with the business sector;

+ develop innovation infrastructure;

« erhance students’ enfreprenaurial compatencies,

* support promising starlup projects,

= cafablish sustainable mechanisms of interaction with emplovers.

The consistent development of the entrepreneurial ecosystem strengthens the
position of Kyrgyz National University numed after Jusup Balasagyn ac a modem
research university focused on innovation, international standards of educational
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quality, and the Iraining of a new generation of specialists capable of effectively
operating in the conditions of the digiial and innovation—driven cconemy.

15. DEVELOPMENT OF THE INTERNATIONAL RESEARCH
NETWORK AND INCREASE OF EDLCATHINAL SERVICE EXIFORT AT
KYRGYZ MATIONAL UNIVERSITY NAMED AFTER JUSUFP
BALASAGYM

Within the framewaork of implementing the Action Flan for the inclusion of
Kytgyz Mational University named afier Jusup Balasagyn in the 8 Warld
University Rankinps for 2025-2026, one of the key strategic development directions
ol the umiversity has been the expansion of international research cooperation,
strengthening global academic integration, and the consistent development of
educational service expons.

In the modern context of the globalization of higher educution, the
intemational openness of a wniversity, the level of its integration into global
scientific and edocational processes, the ability to atiract intemational students, and
the development of intemational ressarch parmerships are among the most important
mdicators of competitiveness and academic reputation of eniversities.

Kyrgyz National University named after Jusup Balasagyn considers
internationalization as one of the fundamenta] elements of the development sirategy
of a modemn research university. This direction represents an important factor in
improving KNU's position in intermational rankings, mncluding the Q5 World
University Rankings, where significant atrention is paid to indicators of international
recognition, academic reputalion, intemnational mobility, research cooperation, and
the university’s ability to operate within the global educational enviconment.

The impletentation of activities during the reporting pericd was aimed at
creating an open international educational and scientific scogystem ensuring:

= cxpansion of the wmiversity’s intermational research necwork;

+ development of joint scientific projects with foreign partners,

+ imcrease in the nomber of intemational pablications and collaborutive
research projects.

+ enhancement of academic mobility of students, faculty members, and
ressarchers:

= attraction of intemational students;

. developmernt of educational scrvice EXpors,
« strengthening of KINLI's intermational image and recognition.

The work camed out was implemented in accordance with the Development
strategy of Kyrgyz Wational University named afier Jusep Balasagyn, aimed at
transforming the university into a modemn intermationally oniented research centet
inteprated into the global educational and scientific space,

toordination of this area was carried out by the First Vice-Rector — Vice-
Rector for Academic Affairs, the Academic Affairs Department, the Depariment of
Academic Mobility and Educational Service Export, the Inlernational Department,
as well as heads of institutes, facultics, and educational programs.
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The systemaric nature of the implemented activities enabled the university 1o
expand its intermnational presence, increase 1he ancactiveness of KNLI's educational
pragrams for foreign citizens, strengthen cooperation with forcign universities, and
create conditions for further advancement of the university in international rankings.

15.1. DEVELOFPMENT OF THE INTERNATIOMAL RESEARCH
NETWORK AND EXPANSION OF SCIENTIFIC COOPERATION

One of the priority areas of the university's international activities has been
the development of a sustainable network of scientific cooperation with foreign
universities, research centers, and international organizations,

During the reporting period, Kyrgyz National University named after hasup
Balazagyn continued its efforts to expand intemational partnerships aimed at
implementing joint scientific research, exchanging research experience, developing
academic mahility of scholars, and training highly qualified specialists.

Particular anention was paid w the formation of long-term strategic
partnerships involving:

« implernentation of joint scientitic research;

= preparation of international grant applications;

« publication of joint scientific works in intemational academic journals;

= prganization of mtemational conferences and scientific ovents;

» exchange ot academic staff and researchers;

» development of joinl educational initiatives.

The development of an international research network contributes to
improving the quality of the university’s scientific activities, expanding the
gengraphical scope of ressarch contects, and increasing the presence of KINU
research results in the global academic community.

The development of international scientific collaborations is of particular
Importance, as joint reseurch projects with foreign scholars represent one of the key
factors in increasing the citation impact of scientific publicalions, strengthening the
university's academic reputation, and improving its performance indicators in
international rankings.

Within this framework, the university is consistently expanding cooperation
with foreign partmers from Europe, Asia, the Commonwealth of Independent States
(C’18), and other repions of the world.

International partnerships create new opportunities for:

= participation of KINL! researchers in global research projects;

» integration of intemational experience inta the educational process;

» implementation of medem scientific methodologies,

« professional development of academic and teaching staff

» creation of joint master’s and doctaral programs.

152. EXPANSION OF ACADEMIC MOBILITY AS AN INSTRUMENT OF
INTERNATIONAL INTEGRATION




An impordant direction of the university’s internationalization has been the
further development of academic mobility for students, master’s students, doctoral
candidates, facelty members, and research staff

The university considers academic mobility as an cffective mechanism for
improving the quality of education, developing students” intercultural competencies,
and integrating KMLI into the international educational space.

During the reporting period, the implementation of exchange programs, joint
educational initiatives, and intermational projects continued, enabling students and
scademic statf to gain expetience of studying and working at foreign universities.

The development of mohility contributed to:

« improvement of the quality of specialist raining;

« implementation of international educational standards;

» exchange of modem teaching technologies,

« development of language and professionzl competencies;

« strengthening of partnership relations with foreign universities,

Particilar attention was paid o creating conditions for increasing the number
of international taculty members and invited foreign specialists, which represents an
important factor in enhancing the university s international attractiveness.

The involvement of foreign experts sllows the university to expand students’
educational opportunities, introduce internalionzl legehing experience, and enhance
KNWL's academic reputation.

13.3. INCREASE IN THE NUMBER OF INTERNATIONAL STUDENTS
AND DEVELOPMENT OF EDUCATIONAL SERVICE EXPORT

One of the key indicators of a university’s international atteactiveness is the
number of foreign students enrolled in educational programs at vanous levels of
study.

Within the framework of implementing measures aimed al increasing the
international competitiveness of Kyngyz National Univerzity named atier Jusup
Balasagyn, systematic work continued to develop eduecational service exports,
expand the geographical reach of international student recruitment, and improve
conditiong for the education and adaptation of forgign students.

The main areas of this work included:

« promotion of the university’s educational programs in the international
market; .

+ developmient of cooperation with foreign educational organizations;

+ participation in international eduecational events;

+ cooperation with diplomatic missions;

+ collaboration with intemational educational apencies;

= development of & multilingual information environment at the university.

Through the mplementation of a comprehensive set of measures, the
university ensured a sustainable increase in the number of international students.

Oy the end of the reporting period, 1,357 international students were enrolled
al Kyrgyz National University named afier Jusup Balasapyn.




This indicator serves as important evidence of the growing attractiveness of
the university’s educational programs amony foreign citizens and demonstrates the
strengthening of KNU's position as one of the largest educational centers in Central
Asia,

The growth in the number of international siudents has a comprehensive
positive Iimpact on the development of the university:

= increases the level of international openness;

= contributes to the formation of a muliicultural educational environment;

« strengthens academic diplomacy,

» gxpands international partoerships;

= increases the university’s recognition beyond the borders of the Kynoye
Eepublic.

15.4. IMPROVEMENT OF LEARNING CONDITIONS AND
ADAPTATION OF INTERNATION AL STUDENTS

An impontant direction in the development of educational service exports has
been the Iinprovement of admission procedures, learning conditions, and support
mechanisms for international students.

The university pays special attention o creating a comfortable cducational
environment that ensures successful academic and social adaptation of foreign
shudents.

Within this area, the following activities are being implemented:

» pravision of information support for intemational students;

+ academic consultation and puidance;

« adaptation to the educational system of Kyrpyzstan;

= development of interculbural interaction;

= support for the participation of international siudents in university hife.

The formation of a favorable international environment contributes to
increasing the satisfaction of intemational students, strengthening the university’s
reputation, and enhancing s atiractiveness for prospective students from other
countries.

15.5. INTERNATIONATL PROMOTION OF KNLU EDUCATIONAL
PROGRAMS

(e of the mportant elements in the development of educational service
exports has been mereasing the intemational recognition of the universin's
educational programs.

During the reporting period, activities were carried out to promote educational
opportunities at KMU through:

» International educational evenis;

+ copperation with forelgn partners;

« information campaipns;

= presentations of educational programs;

» development of the university’s intermational information enviromnent.




Particular attention was paid to promoting programs that are in demand among,
internativnal students, developing English-language educational components, and
expanding opportunities for obtaining education in a multicultural environment.

156, CONTRIBUTION OF INTERNATIONAL ACTIVITIES TO
IMPROVING KNU'S FOSITION IN THE Q5 WORLD UNIVERSITY
RANKINGS

The development of an intemational research network and the expansion of
educational service exports are important elements of the strategy for enhancing the
campetitiveness of Kyrpyz National University named after Jusup Balasagyn.

The implemented activities have a direct impact on such intemational ranking
indicators as:

= imemational reputation of the university;

- international academic mobility;

+ proportion of intemational students;

» intemational scientific cooperation;

= quality of'the educational environment;

» alobal recognition of the university.

The expansion of international presence enables KNU to swengthen its
position among leading universities in the region and establish a sustainable imape
of a modemn, open university integrated into the global system of education and
SCIETICE.

RESLILTS OF THE IMPLEMENTATION OF ACTIVITIES

Thus, within the framework of implementing the Actiom Plan for the inclusion
of Kyrgyz Mational Universily named afier Jusup Balasagyn in the Q% World
University Rankings tor 2025-2026, extensive work was carried cut to develop an
mternational research network, expand academic cooperation, and increase
educational service exporis.

The implemented activitics made it possible to:

= ¢xpand the university's intemational partnerships;

» sirenprthen scientific cooperation with foreign organizations;

» increase the leve] of academic mobility;

= increasze the number of intemational students to 1,397

= develop an international educational environment;

» erthance the attractiveness of KNU educational programs;

» strengthen the university's international authority and recognition.

The consistent developrnent of intemational activities comntributes to the
formation of Kyrgyz National University named after Jusup Balasapyn as a modern
research university of international level, focused on educational quality, global
cooperation, and successful integration into the global academic community.

16. ATTRACTING INTERNATIONAL FACULTY MEMBERS AND
DEVELOFPING INTERNATIONAL HUMAN RESOURCE POTENTLAL AS




AFACTOR IN ENHANCING THE COMPETITIVENESS OF KYRGYZ
MATIONAL UNIVERSITY NAMED AFTER JUSUP BALASAGYN

Within the framework of implementing the Action Flan for the inclusion of
Kyrgyz Mational University named after Jusup Balasagyn in the Q5 World
University Rankings for 2025-2026, one of the priority areas of the university's
strategic development has been the formation of intemational human resource
potential, expansion of foreign faculty participation in the educational process, and
cteation of conditions for integrating KINU into the global academic environment,

Under modem conditions of global competibon among universities, the
quality of academic staff, the level of imtemational openness, and the ability to attract
foreign specinlists are among the most important factors determining the scademic
reputation and intemational attractiveness of an educational instilution.

Kyrgyz Mational University named after Jusup Balasaevn considers the
development of intemational human rescurce potential as 8 key instrument for
inproving the quality of education, enhancing educational programs, introducing
advanced teaching technologies, and developing graduate competencies thal meet
the requirements of the plobal labour market.

The attraction of international faculty members is directly hnked to improving
the universily's performance indicators In international rankings, including the (S
World University Rankings, where significant importance is attached to the
intemational composition of academic stafl, the level of internationalization of the
cducational environment, and the umversity 's global academic recognition.

Dwring the reporting period, activities in this area focused on:

* increasing the proportion of foreign specialists involved in the
implementation of aducational programs;

» developing mtemational cooperation among academic staft;

= introducing international experience into the educational process,

= improving the quality of teaching disciplines;

+ developing an English-language educational environment;

+ strengthening international academic partherships;

» increasing the competitiveness of the universily s educational programs.

The implementation of these objectives was cartied out through close
cooperation between the First Vice-Rector — Vice-Rector fot Academic Affairs, the
Academic Affairs Department, the Intemational Departrnent, the Department of
Academic Mobility and Educational Service Export, as well as heads of institutes,
faculties, and educational programs.

16.1. DEVELOPMENT OF THE UNIVERSITY'S INTERNATIONAL
ACADEMIC STAFF

Ome of the key directions in the mternationalization of the educational process
has been the systematic engapement of foreign lecturers, scholars, and experts in the
implementation of educational programs at Kyreyz National University named after
Juzup Balasapyn.




The participation of international specialists contributes not only to improving
the quality of teaching but alse to the formation of a modem international
educational environment based on the principles of academic openness, knowledge
exchange, and integration of the bast global practices.

During the reporting period, the share of foreipn academic staff within the
total number of facully members iovolved in the implementation of educational
programs amounted to 1,94, which prmactically corresponds to the established
siratesic target indicator of the university and confirms the consistent development
of the international human resource direction.

Particular attention was paid to atiracting speciahisis with significant scientific
and pedugopical experience representing foreign  universitics, intemational
cducational orpanizations, and research centers.

In the 202572026 academic year, highly qualitied specialists from Japan and
other international educational institutions were involved in the educational process
at Kyrgyz National University named after Jusup Balasagyn.

Among the invited and currently working international specialists at the
university are:

= Ayako Nagaya — lecturer engaged in educational activities as a full-time
university faculty member;

+ PhD, Associate Professor Togashi Mahabat Beksultanova — specialist
combining teaching activities at KNUI with scientific and pedagepical work at
Drashisha University (Japan);

+ Senior Lecturer Yumi Takahashi — specialist in the field of international
cducation;

= Asel Asano — lecturer cooperating with DBerkeley House and the
international JICA program,;

« PhI} Olga Zaberezhnaya — representative of Tenn University {Japan);

» Toshie Yano and Hiroto Yano — specialists providing practical training for
students in the modem Food Technology Labomtory.

The involvement of these specialists has significantly expanded the
university's educational opportunities, improved the quality of student training, and
strengthened the international dimension of the educational process.

16.2. IMPACT OGF INTERNATIONAL FACULTY MEMBERS ON THE
QUALITY OF THE EDUCATIONAL PROCESS AND INTERNATIONAL
INTEGRATION

The work of foreign lecturers at Kyrgyz MNational University named after
Jusup Balasagyn has a significant impact on improving the university’s educational
activities.

‘Their participation ensures:

= introduction of modern mternational teaching methodologies;

= development of practice-orientad education;

» application of advanced educational technologies;

+« improvement of foreign language proficiency;
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» development of students’ rescarch competencies,

+ expansion of international academis cooperation.

The contribution of foreign faculty members tw the development of an
English-language educational environment at the university is of particolar
INpoTtance.

The delivery of individual courses, scientific seminars, consultations, and
practical classes in foreign languages contributes to enhancing the language
competencies of students and academic staff, while also creating conditions for
students’ turther participation in iternational mobility programs,

In addition, the involvement of intemational specialists promotes the
development of joinl rescarch projects, preparation of acientific publications,
exchange of research expenence, and strengthening of the university's intarnational
reputation.

16.3. BEVELOPMENT OF STUDENT ACABEMIC MOBILITY AS A
MECHANISM FOR INTEGRATING KNU INTO THE GGLOBAL
EDUCATIONAL SPACE

{One of the nost important areas in inplementing the university's intermational
strategy remains the development of academic mobility for students.

Kyrgyz Mational University named after Jusup Balasagyn considers academic
mobihty as an effective instrument for improving specialist traiming quality,
developing professional competencies, paining international cxperience, and
preparing pradusates capable of soccesslully compsting in the global labour market.

During the reporting period, under the coordination of the Department of
Academic Mobility and Educational Service Export, activities aimed at sending
university students to foreipn educational instivutions were significantly intensified,

'The main ohjectives of academic mobility development included:

v increasing the number of students participating in inlernational programs;

+ expanding the geographical scope of foreign partner universities,

« developing exchange programs; .

» enhancing the intemnational competitiveness of graduates:

» fostering global academic thinking,

16.4, IMPLEMENTATION OF EXTERNAL ACADEMIC MORBILITY
PROGEAMS FOR STUDENTS

Within the framework of external acudemic mobility programs, dunng the
reporting perjod, 73 studenis of Kyrpyz National University named afier Jusup
Balasagyn completed studies ot universities in foreign countries.

This indicator represents an importanlt outcome of the universin's
internationalization policy and demonstrates the cxpansion of opportunities for
students to gain international educational experience.

The participation of students from the Faculty of Physics and Electronics in
educational programs at Jeonbuk Wational Umiversity of the Republic of Korea was
of particular significance.

Students successfully completed training in the fullowing hields:




» “Electronics and Manoelectronics™;

 “Technical Physics™.

Participation in this program enabled students to become famillar with modem
technologies, research infrastructare, and educational approaches of one of the
leadiog universities in the Republic of Korea,

Cooperation with European universities continuad to develop successfully.

A notable example is the cooperation program with the Universily of Poitiers
{France), within the framework of which 13 students of the Kyrgyz-European
Faculty are undergoing training, gaining experience in European educational
technologies and participating in intemnational academic nitiatives.

Cooperation with universities of the Republic of Korea is also actively
developing.

Within the framework of international programs:

o fpur KLU studenls are studying at Hoseo University;

= one student is studving at Astana University in the Republic of Kazakhstan,

These programs contribute to expanding students’ international experience,
developing professional skills, and strengthening parinership relations between
universities,

16,5, DEVELOPMENT OF SEMESTER EXCHANGE AND SHORT-TERM
MORBILITY PROGRAMS

Alongside long-term  educational programes, the wuniversity continued
developing shoril-term forms of academic mobility.

Students of the Faculty of Physics and Electronics participated in the
*Welcome to EN1I” program at L.N. Gumilyov Eurasian National University, where
they successfully completed cducational courses in the fields of physics and
glectronics.

Participation in such programs contribules to:

« expanding professional horizons,

= developing international communication skills;

* increasing students® level of independence,

» formung skills for worling in an international academic environnient.

16.6. THE IMPORTANCE OF INTERNATIONAL IIUMAN RESQOURCE
DEVELOFMENT AND MOBILITY FOR IMPROYING {35 RANKING
INDICATORS

The development of international academic staff and academic mobility is an
important element of the strategy aimed at improving the position of Kyrpyz
National University named after Jusup Balasapyn in intérnational rankings.

The implemented activities influence the following Q5 World University
Rankings indicators:

* level of the university's inkemational openness,

+ properiion of intemational faculty members;

+ proportion of international students;

« academic reputation;

.



= international cooperation;

« guality of the educational environment,

The atiraction of foreign specialists and the expansion of academic mobility
opportunities anable the university to develon a more competitive educational model
that cotresponds to international quality standards.

RESULTS OF THE iIMPLEMENTATION OF ACTIVITIES

Thus, within the framework of implementing the Action Plan for the inclusion
of Kyrgyz National University named atter Jusup Balasapyn in the Q8 World
University Rankings for 2025-2024, comprehensive work was carried oul 1o
develop interpational human resource potential and expand student academic
motnlity.

The implemented activities made it possible to:

+ ensure the involvement of foreign faculty members in the educational

process,
= increase Lk level of internationalization of the educational environment;
- strengthen internationul academic parinerships;

+ inperease the number of smedents participating i mobility  programs;
= expand  the  peographical scope  of  international  partnerships;
" improve the quality of speclalist training;
+ enhance the university’s international attractiveness,

The consistent development of international haman resource potential and
academic mobility contributes 1o strenpthening the position of Kyrpyz Mational
Uriversity named after Jusup Balasagyn as a mnodern, open university integrated into
the global educational space and focused on achieving high levels of intemational
competitivensss,

17 INTEGRATION OF INTERNATIONAL ONLINE COURSES
INTO FDUCATIONAL PROGRAMS AND DEVELOPMENT OF DIGITAL
INTERNATIONALIZATION OF THE EDUCATIONAL PROCESS AT
KYRGYZ NATIONAL UNIVERSITY NAMED AFTER JUSUP
BALASAGYN

Within the framework of implementing the Action Plan for the inclusion of
Kyregyz National Unfversity named after Jusup Balasagyn in the QS World
University Rankings for 20252026, one of the strategic directions for improving
educational activities has been the expansion of digital internationalization, the
introduction of international educational resources, and the intepration of online
courses from leading foceign universities into KNOUT educational programs.

Modern processes of higher education transformation are characterized by the
active development of digital technologies, the spread of blended leaming models,
expanded access to international educational platforms, and the formation of a plobal
aducational environment.

Lnder these conditions, the use of intemational online courses has become
one af the effective instruments for improving the quality of education, updating the
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content of educational programs, and strengthening the university’'s International
cormpetitiveness,

Kyreve Wational University named after Jusup Balasagyn considers digital
intemationalization as an important compenent of the development strategy of a
modemn research university focused on international quality standards, innovative -
educational technolopies, and the training of specialists capable of successtully
operating within the global knowledge ceonemy.

The implementation of this direction was aimead at achieving the following
stratlegic objeclives:

» improving the guality of educational programs through the use of
international academic expenence;

+ expanding shudents™ access to modemn foreipgn educational resources;

= developing students’ digital competencies;

= introducing elements of intemational content into the educational process,

= improving foreign language proficiency,;

- developing students’ skills for working in an intermational educational
ENYIFOIMSHT;

= strengthening the university’s intemational reputation.

This direction is of direct importance for improving the university’s indicabors
in intemational rankings, including the 08 World University Rankings, as it
demaonsirates the level of intemational openmess of the educational process, the
university's ability to integrate modem global practices, and its capacity to provide
students with access to global knowledge resources.

17.1. IMFLEMENTATION OF INTERNATIONAL ONLINE COURSES IN
COOPERATION WITH FOREIGN UNIVERSITIES

Duwring the reporting period, Kyrgye MNational University named after Jusup
Balazapym continued developinpg cooperation with leading foreipn universities in the
field of digital education.

With the support of the Department of Intermnational Cooperaticn, specialized
international online courses were organized in cocperation with leading universitiss
of the Republic of Korea:

= Kemyunp Matwonal University;

» Hanbal Mational Univerzity.

These initiatives became an important element in expanding KNU's
iternational educational environment and enabled stedents to access modem
educational matenals developed by foreign specialists.

(F particular imporance was the fael thatl the imtemational online courses
were integraved into the university’s educational process and hecame an additional
teol for improving the quality of student training,

Within the framework of cooperation. educational courses aimed at
developing studenrs’ languape, bhumanirzrian, and digital competencies were
implemented.

The following disciplines attracted the greatest intetest among stedents:



“Lexicology of the Korean Language”

The course was aimed at in-depth study of the vocabulary system of the
Korean language, the features of modem lexical development, lipguishic processes,
and cultural aspects of communication.

“Morphulogy of the Korean Language™

This discipling enabled students to expand their knowledge of the grammatical
structure of the Korean language, word fomnation processes, and linguistic
constructions.

“Standards of the Korean Language”

The course contributed o the development of practical Korsan language
skills, improvement of lanpuage competence, and preparation of students for
international academic interaction.

“Big Social Daa®

A course devoted (o the study of modern digital technologies for analyzing
large volumes ol information was of particular importance.

This discipline enabled students to become Gmiliar with:

» modem data processing methods;

+ digital tools for information analysis;

» technologies for working with large datasets;

« gpperiunities for applying artificial intelligence in research activities.

In total, more than 100 students from vanous fields of study participated in
interpational onling courses.

Participation in international digital educational programs contributed to
expanding students’ professional herizons, developing independent leaming
activities, and forming competencies that meet the requirements of the modem
Jabour market.

17.2. THE IMPORTANCE OF INTERNATIONAL ONLINE COURSES
FOR IMPROYING THE QUALITY OF EDUCATIONAL PROGRAMS

The integration of foreign online courses into the educational programs of
Kyrgyz National University named atier Jusup Balasagyn has enabled a transition
from the traditional model of knowledge transfer 1o 4 more modern model of open
intermational cducation.

This approach ensures:

+ updating the content of academic disciplines;

= introduction of modem educational technologies;

 increasing the flexibility of the educational process;

+ expanding opportunities for students” individual educational pathways;

= developing digital literacy;

= increasing the intermational attractiveness of educational programs.

Of particular importance is the opportunity for students to gain knowledge
from foreign lecturers and become familiar with the educalional approaches of
leading universities worldwide without the necessity of mandatory physical presence
al a foreign instinwtion.
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Thus, digital intemational imegration becomes an effective instrument for
increasing access to high-quality education and expanding KNLU's intcrnational
presence.

17.3. INTERNATTONAL ACADEMIC MOBILITY OF THE ACADEMIC
AND TEACHING STAFF

One of the most important factors in improving the quality of education and
developing the university’s ressarch potential is the continuous professional
development of academic and teaching staff through participation in international
intemships, scientific schools, educational programs, and academic exchanges.

Within the framework of implementing measures aimed at enhancing 1he
international conpetitiveness of Kyrgyz Natiomal University named after Jusup
Balasagyn, gystematic work on developing outbound acadentic mobility of Faculty
mentbers continued during the reporling period.

The university considers faculty participation in intemational programs as a
strategic mechanism tor:

= inproving the qualifications of academic personnel;

» introducing modem teaching methods;

 developing international scientific cooperation;

+ conducting joint research;

« increaswnp, the number of intemational publications;

» impraving educational programs.

174 PARTICIPATION OF KNU FACULTY MEMBERS IN
INTERNATIONAL INTERNSHIPS AND RESEARCH PROGRANS

During the reporting period, university faculty members actively participated
in international educational and scientific activities,

Within the framework of an intemational cooperation preject imvolving
leading universities, seven faculty members of the instihme of Computer
Technolopiezs and Anrificial Intellipence participated in the Summer School ar
Kemyung University (Republic of Korea).

Participation in this program enabled taculty members to:

+ study modern approaches to training specialists in the field of information
technologies;

+ become familiar with expenence in the development of artificial intelligence
and digital techhologies;

= expand international professional networks;

« acquire new knowledge for subsequent mtegration mto the eduocational
PrOCess,

[n addition, faculty members of Kyrgyz MNational Unjversity named after
Jusup Balasagyn successfully completed imtemational intemmships at leading
educational institutions of the People’s Republic of China:

» Berjing Foreign Studies University;

= Hebei Forgign Studies University;

* Shanghai Umiversity of Political Science and Law.




These intemships became an important stage in the protessional development
of academic staft and contnbuted to c¥panding the university’s intemational
axpetrience.

The total indicator of outhouwnd academic mohility of academic and teaching
staff durmg the reporting, period amounted to 12 taculty members.

17.5. THE IMPACT OF INTERNATIONAL FACULTY MORBILITY ON
UNIVERSITY DEVELOFMENT

The participation of academic staff in international programs bas a long-term
impact on the development of educational and research activities at the Kyrpye
Mational University named after Jusup Balasagyn.

The acquired international experience contributes to:

+ the implementation of modem teaching technologies;

+ the improvement of educational program conlent,

« the development of research competencies among academic statt;

» the expansion of interational seientific cooperation;

+ the preparation of joinl research projects;

+ the increase of publication activity;

+ the improvement of the quality of student training.

After completing international internships, academic staff become carriers of
new knowledze and rechoologies, ensunng the wansfer of acquired experience
within the umiversity through seminars, open lectures, methodaolegical activities, and
the updating of educational materials.

17.6. THE IMPORTANCE OF DIGITAL INTERNATIONALIZATION AND
ACADEMIC MOBILITY FOR IMPROYING THE POSITION OF KNU IN
THE (5 WORLD UNIVERSITY RANKINGS

The development of international online courses and academic mobility of the
teaching staff is an important component of the comprehensive steategy amed at
enhancing the international competitiveness of the Kyrgyz National University
named after Jusup Balasagyn.

The implemented mitiatives contribute o improving the tollowing arcas
considered in intermational rankingy:

= the universily's intermnational openness;

= the quality of the educational envirenment,

* the level of academic intzgration;

 International reputation;

= the development of digital educanon,

» the professional development of academic staft.

The use of international educational resources and the advancement of
mobility programs enable KNL) 1o establish a2 modem educational model that meets
the requirements of leading global universities,

RESULTS OF THE IMPLEMENTATION OF ACTIVITIES




Thus, within the framewotk of the Implementation Plan for the inelusion of
the Kyregyz National University named after Jusup Balasagyn in the Q5 World
University Rankings tor 2025-2026, sipnificant work was carnied oul in the areas of
digital intemnationalization development, implementation of Intemational online
courses, and expansion of academic mobility opportunities for academic staff,

The implemented measures imade it possible to:

» integrate intemational educational courses into the leaming process,

« ensure the participation of mote than 100 students in intemational onling
programs,

« expand cooperation with universities of the Republic of Korea and China,

= eithance students’ digital competencias;

» gnsure the participation of 13 academic staff members o internutional
acadenme mobility programs;

+ strengthen international professional networks;

= improve the quality of educational programs.

The consistent development of digital internutional integration and academic
mobility contributes to strengthening the position of the Kyrgyz Mational University
named atter Jusup Balasapyn as a modern intemationally oriented university focused
on Iovation, educational excellence, and sycecessful advancement in the plobal
academic environment,

18. DEVELOPMENT OF NETWORK EDUCATIONAL PROGRAMS AND
DOUBLE DEGREE PROGRAMS AS AN INSTRUMENT OF
INTERNATIONAL INTEGRATION OF KYRGYZ NATIHONAL
LNIVERSITY NAMED AFTER JUSUP BALASAGYN

Within the famework of the Implementation Blan for the inclusion of the
Kyrgyz Wational University named after Jusup Balasagyn in the Q8 World
University Rankings tor 20252026, one of the key areas of the university’s strategic
development has been the expansion of international forms of educational proyram
implementation, including the development of network cooperation with toreign
partner universities and the intreduction of double degree programs.

In the context of the globalization of higher education, modem universities
slrive not only to itnprove the quality of their intemal educational processes but also
to actively integrate into international academic networks.

The creation of joint educational models that combing the resources of several
uriversities has become one of the most effective mechanisms for enhancing the
competitiveness of educational programs, developing academic mobility, and
strenpthening the international repulation of universities.

The Kyrpyz Mational University named after Jusup Balasagyn considers
network educational programs and double degree programs as key mstruments for
implementing its internationalization strategy, aimed at:

= improving the quality of educatwonal programs in accordance with
international standands;




» gxpanding opportunities for academic mobility of students and academic
siaft;

= integrating educational resources of leading pariner universities;

= developing joint scientific and educational projects;

= increasing the atractiveness of KNU for international students,

» strengthening the uriversity’s international reputation,

This area represents one of the significant factors contributing to the
improvement of the university s position in internaticoal rankings, including the Q5
World Universily Rankings, as it reflects the level ot intetnational cooperation,
opentess of the cducational environment, availability of sustainable academic
partnerships, and the university’s capacity 10 implement intemationally recognized
prug;mm:-‘.-

181, DEYELOPMENT OF NETWORK ETHICATIONAL PROJGRAMS
WITHIN THE FRAMEWORK OF INTERNATIONAL UNIVERSITY
ASSDCIATIONS

One of the priority arcas in the development of international cooperation of
the Kyrezyz Mational University named after Jusup Balasapyn 15 the expansion of the
university s participation in intemational netwotk educational associations.

Network educational programs make it possible to combine intellectual,
human resoarce, research, and infrastuctural capacities of several universities in
order to train a new peneration of specialists equippad with competencies demanded
in the conditions of the global labor market.

During the reporting period, KINL continued its active participation in the
activities of:

v the Commonwealth of Independent States (C15) Mepwork University;

» the Shanghai Cooperation Organization {3CO} Upiversity Network,

» the Kyrgyz-Russian Consortivm of Technical Universities.

Participation in these international educational assoclations enabled the
university to expand opporiunities for academic cooperation, steengthen ties with
foreign educational instintions, and provide students and academic staff with access
o modern educational resources.

Within the framework of nctwork cooperation, activities weve carried out in
the tollowing areas:

+ development of joint educational programs;

= coordination of curnicula and educational technolopies;

= ¢xchange of teaching and methodological materials;

» organization of agademic mobility programs;

+ implementation of joint scientific and educational events,

« development of joint research projects;

= introduction of international approaches to education quality assessiment.

Ry the end ofthe reporting peniod, the share of network educational programs
at the university rcached 16%, which exceaded the established strategic target of
15%.




The achicvement af this indicator demonstrates the consistent implementation
of the policy of international integranon of the educational process and the expansion
of KNLs participation in the global system of academic cooperation.

18.2, THE IMPORTANCE OF NETWORK EDUCATIHONAL PROGRAMS
FOR IMPROVING THE QUALITY OF SPECIALIST TRAINING

The development of network cducationzl programs ensures the creation ol a
wnified intemational educational space, where students have the opportunity to
utilize the best educational resources of several universities.

This educational model contributes to:

= improving the quality of specialist training;

= expanding students’ professional herizons;

» develuping intercultural competencies;

* acquiring international leaming experience;

» forming skills necessary for working in a global professional environment,

Of particular importance is the possibility of mutual recognition of leamning
oulcomses between parmer universities, which ensures the fexibility of stodents®
educational pathwayes and expands their opporunities for further professional
development,

Nelwork programs also contnbute to enhancing the qualifications of academic
stalf, as faculty members gain oppormnities to exchange experience with
international colleagues, participate in the joint development of educational
materials, and implement modern teaching technologies.

Thus, the development of network education is nol only a mechanism for
academic cooperation but also an important instroment for improving the
international quahty of the universiiy's educational activities.

15.3. DEVELOPMENT OF DOUBLE DEGREE PROGRANMS AS A
HMRECTION FOR ENHANCING THE UNIVERSITY'S INTERNATIONAL
COMPETITIVENESS

One of the most pramising areas of intemationalization of the Kyrpyz
National University named afler Jusup Balasagvn is the development of double
depree programs with foreign partner universities.

Double degree programs represent one of the most effective mechanisms lor
inteprating the university into the global educational space, as they enable students
to study simultanecusly at two universities and obtain qualifications confirmed by
internationally recognized diplomas.

Dhuring the reporting period, the university continued its efforls to expand this
area ol intemational cooperation.

An important achievement was the conclusion of an apresment with:

v Hanbat National University (Republic of Korea)

~ on the implementation of a joint double depree educationa] program.,

This apreement became an Important stage in strengthening strategic
cooperation between the universitiez and created new oppotiwnities for the
development of joint educational imitiatives.




The immplementation of double degree programs includes:

+ joint design of educational programs;

+ coordination of curricula;

= pppottumilies for students to study at two universities;

¢ participation in academic mobility programs;

« gbtaining diplomas from bwo educational instilutions,

+ expansion of graduates’ professional and intermational competencies.

18.4. THE IMPACT OF DOUBLE DEGRLEE PR{OHGRAMS ON THE
DEVELOPMENT OF KNU'S INTERNATIONAL ATTRACTIVENESS

Double degree programs represent an important competitive advantage of a
mioddern university,

For students, participation in such programs provides:

+ aceesy lo Internationally recopnized education;

= ppportumties to use foreign educational infrastructure;

= enthancement of professional mobiligy;

» development of language competencics,

» expansion of employment opportunities;

+ formation of an intemational professional pontfolic.

For the university, the implementation of double degree programs conributes
to:

+ strengthening international reputation;

v expanding the network of strategic partnerships;

» developing joint scientific ressarch;

» increasing the attractiveness of educational programs;

+ enthancing the ntetmational visibility of KN

The availability of international educational programs iz one of the key lactors
influencing the perception of the oniversity by foreign partners, employers, and the
academnic comnunicy.

18.5. THE CONTRIBUTION OF NETWORK PROGRAMS AND DOAIBLE
DEGREE PROGRAMS TO IMPROVING (58 WORLD UNIVERSITY
RANKINGS INDICATORS

The development of network educational programs and double degrae
programs is directly linked to the implementation of measures aimed at improving
the position of the Kyrgzyz MNational University named after Jusup Balasagyn in
imternational rankings, |

These areas have a positive impact on such indicators of the (8 World
University Rankings as:

« the level of the university’s international integration;

= academic reputation;

« international attractiveness of edvcational programs;

v development of partnership networks;

« qualily of the educational environment;

« international mobility of students and academic stalf,



The expansion of international educational models enables KWL 1o strengthen
its position among universities in Central Asia and to shape the image of 2 modem
university that is open to interpational vooperation.

RESULTS OF THE IMPLEMENTATION OF ACTIVITIES FORTHE
DEVELOPMENT OF NETWORK EDUCATTONAL PROGRAMS AND
DOUBLE DEGREE PROGRAMS

Thus, within the framework of the Implementation Plan for the inclusion of
the Kyrgyz National University named after Jusup Balasagyn in the 5 World
University Rankings for 2025-2026, significant work was cammed out to develop
International forms of educational program implementation.

The implemented measures made it possible to:

+ increase the share of network educational programs to 16%, exceeding the
strategic tarpet;

+ gxpand the university’s participation in intematiopal educaticnal
associations;

* strenglhen cooparation within the framework of the CL1S Network University,
the 3CO Universily Network, and the Kyrgyz-Russian Consortium of Technical
Universities;

» conclude an agreement on the implementation of & double degree program
with Hanbat National University of the Republic of Kores;

= expand opportunities for student academic mobility;

= enhance the international attractiveness of edocational programs;

» strengthen the univerzity™s position in the glebal educational space.

The comprehensive set of implemented measures demonstrates the consistent
advancement of the Kyrgyz Mational University named after Jusup Balasagyn
toward the mmodel of a modem inlcenational research university focused on
educatiopal quality, international partnership, innovative development, and
increased competitiveness within the glohal hipher education systemn,

The development of nctwork educational programs and double degree
programs provides a solid toundation for further advancement of KNU in
intermational rankings, stengthening its academic reputation, and establishing a
sustminable status as a leading university in the Central Asizn repion,

12, INCREASING THE SHARE OF ACADEMIC STAFF WITH
ADVANCED DEGREES AT KYRGYZ NATIONAL UNIVERSITY NAMED
AFTER JUSUP BALASAGYN

One of the most important strategic directions in the development of the
Kyrpyz Mational University named after Jusup Balasagyn is the continusus
improvement of its human resource potential, which ensures a high quality of
educational, scientitic, apd innovative activities.

A modemn research university cannot be envisioned without highly qualified
academic staff possessing sipnificant scientific potential, mternational expericnee, a
high level of academic cxpertise, and thc ability to inteprate the resulls of
contemporary research into the educational process.




In this regard, during the reporting period, one of the university’s priority
areas was the implementation of a comprehensive set of measures aimed at
increasing the share of academic staff holding advanced academic degrees, including
Candidate of Sciences, Doctor of Sciences, Doctor of Philosophy (PhD) degrees, as
well as possessing substantial practical professional experience in relevant fields of
training,.

This work was carried out under the leadership of the First Vice-Rector —
Vice-Rector for Academic Affairs, in cooperation with the Academic Affairs
Department, heads of faculties, institutes, and other structural divisions of the
university.

The main objective of this policy was to ensure that educational programs are
supported by highly qualified academic personnel capable of implementing modern
educational technologies, conducting fundamental and applied research, actively
participating in international scientific projects, and providing specialist training in
accordance with global academic standards.

Particular attention was paid to attracting new academic and research
personnel with high scientific qualifications and recognized achievements in their
respective fields of knowledge. When forming the staffing structure of educational
programs, priority was given to specialists holding academic degrees, possessing
extensive research experience, having publications in internationally peer-reviewed
scientific journals indexed in Scopus and Web of Science databases, as well as
experience in implementing international research projects.

At the same time, the university consistently worked to create favorable
conditions for the professional development of existing academic staff.

Special attention was devoted to preparing faculty members for the defense of
Candidate and Doctoral dissertations, developing the PhD doctoral training system,
expanding scientific supervision of young researchers, stimulating publication
activity, and strengthening international scientific cooperation.

The implementation of these measures made it possible to ensure that the
proportion of qualified academic staff involved in educational programs reached no
less than 68%, which corresponds to the university’s strategic objectives and modern
requirements for staffing a research-oriented university.

An equally important task was to ensure that each educational program was
implemented primarily by full-time academic staff holding Candidate of Sciences,
Doctor of Sciences, or Doctor of Philosophy (PhD) degrees, or possessing
significant professional experience in the relevant field of specialization.

By the end of the reporting period, the share of academic staff with advanced
degrees involved in educational programs amounted to 60%, fully complying with
the established regulatory requirements for the academic staffing of the educational
process.

The achieved indicators demonstrate that the quantitative and qualitative
composition of the academic community of the Kyrgyz National University named
after Jusup Balasagyn ensures the effective implementation of educational programs
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at all levels of training, meets the requirements of national educational standards,
and correzponds to international quality criteria for higher education.

The tigh congentration of academic and research personnel enables the
university to successfully develop fundamental and applied research, introduce
innovative educational technologies, provide training for master’s students,
posigraduate students, and PhD doctoral candidates, as well as actively participate
In intemational academic cooperation.

It should he emphasized that further increasing the proportion of academic
staff with advanced degrees is regarded by the university ag ong of the key factors
for strempgthening scientific capacity, improving the quality of the educational
process, increasing publication activily, enhancing the university’s position in
international rankiogs, and establishing a modern research-based vniversity model
of global standards.

20. DEVELOPMENT OF THE DIGITAL INTORMATION
INFRASTRUCTURE OF KNU AND IMPROVEMENT OF THE
UNIVERSITY'S OFFICIAL WEEBSITE COMPLEX AS A FACTORIN
ENHANCING INTERNATIONAL VISIBILITY AND REPUTATIONAL
INDICATORS IN THE Q5 WORLD UNIVERSITY RANKINGS

Within the framework of the Implemientation Plan for the inclusion of the
Kyrgyz National University named after Jusup Balasapyn in the G5 World
LIniversity Rankings for 2025-2026, one of the strategically important areas became
the development of the university's digital information infrastructute, improvement
of official online resources, expansion of the digital educational environment, anpd
enhancement of KNU's inlemational information presence.

In the modem context, digital transtormation of higher education has become
one of the key factors determining the competitiveness of univensities,

[nternational ranking systems, inchading the Q8 Woerld University Rankings,
pay significant attention to indicators such as academic reputation, international
recognition, mnformation openness, quality of digital communication, accessibility
of scientific and educational resources, as well as the university's ability to
effectively present the results of its activitics within the global infonmation space,

In this regard, the development of the digital infrastructuee of the Kyrgyz
Mational University named alier fusup Balaxagyn is considered a comprehensive
strateyric task aimed not only ot improving the intemal communication system but
also at increasing the university's intemational attractiveness, strengthening its
avademic brand, expanding itz presence in the global digital environment, and
forming a sustainable positive perception of KML among students, academic staff,
researchers, cmployers, and international partners,

The main objective of the implemented set of measures was to create a maodern
digital infermation environment of the university, ensoring:

» ¢nhancement of information timsparency of KNU's activities;

» inercaged international wisibility of the uwmiversity's educational and
scientific achievements:




» development of digital educational resources;

» gxpansion of the university’s presence in intermational search systems;

» improvement of infarmation support for research activitics,

« promolion of edocational programns among domestic and Intemational
applicants;

» strengthening the reputation of KINU as a2 modern resgarch university of
mternational level.

The coordination of activities was carried ot by the Press Service of the
Kyrgyz Mational University named after Jusup Balasagyn in cooperation with the
Department of Science, International Relations Department, Academic Affairs
Department, Faculties, institutes, departments, the Council of Young Scientists, and
other structural divisions of the university.

During the reporting period, particular altention was paid to improving the
atchitecture of the university’s digital representation, enhancing the qualicy of
content on the official web portal, and developing infornation support for all key
areags of KMN1)'s activities: educational, research, international, innovative, and
public engagement activities,

20,1 IMPROVEMENT OF THE UNIVERSITY'S OQFFICIAL WER
FORTAL AND ENHANCEMENT OF INFORMATION TRANSPFARENCY

One of the priority areas of work was the contimuons development of the
official website of the Kyrgyz National University named afler Jusup Balasagyn as
the university's primary digital representation,

During the reporting perind, regular updates of the web portal's information
content were cnsured, including the timely publication of materials on significant
university events, scientific achievemenis, imternational projects, educational
initiatives, and the results of activities carried out by facolties and institutes.

Information support for university events was provided within the shortest
possible timeframes, enswring timely communication with the following target
audiences:

« academic and teaching staft;

+ students and master's degree students,

* international partners;

» represcatatives of the scientific comrmunity;

» employers;

« applicants and their parents;

» the general public.

Particular attention was given to the publication of internationally oriented
materials, including information on foreign agreements, academic mohility
programs, visits of international delegations, joint research projects, mtemational
conterences, and educational imtiatives.

This work contributes to increasing the international recopnition of the
umversity, expanding its digital presence, and establishing a sustainable ceputation
as an open, competitive, and mtermationally oriented educational institution.



20.2. DBEVELOPMENT OF MGITAL EDUCATIONAL CONTENT AND
MULTIMEDIA INFRASTRUCTURE

One of the important directions of the university's digital wansfonnation has
been the establishment of a modern system of elecironic educational resaurces.

In accordance with the strategic development objectves of KL, systematic
work was carried out on the creation, processing, and placement of multimedia
educatienal content, ncluding:

+ video lectures by university protessors and academic staff;

» recordings of scientific presentations by leading researchiers;

+ educational webinars;

+ master classes conducted by professional practitioners;

= inaterials from intemational conferences;

+ dipital educational respurces;

» additional materials for students’ independent learning.

The development of this area has expanded the possibilities of distance and
Bended learning, ensured the accessitility of educational materials repardless of
students” location, and created conditions for the forination of a modem digital
educational environment.

The university’s digital cducational resources also serve o5 an Important
mstrument for enhancimpg the international attractivensss of KNU, as they enable
internatiomal uxers to become familiar with the university™s educational potential,
the research competencies of academic staff, and the areas of specialist raining,

203, CREATION AND DEVELOPMENT OF YIDEQ CONTENT AS AN
INSTRUMENT FOR THE INTERNATHKINAL PROMOTION OF THE
UNIVERSITY

Throughout 2023, the Press Service of the Kyrgyz Mational University named
after Jusup Balasagyn cattied oul significant work on the creation and dissemination
of video matenials aimed al developing the university’s digital nformation
enVITOnmenL.

During the reporting petiod, a total of 95 video materials were prepared and
published, becoming an important component of KNU's digital educational and
information resources.

The structure of the created video content included the tollowing areas:

|. Educational Video Matenials

Within this arca, 13 video recordings dedicated to individual acadernic
disciplines and educational courses were prepared.

These materials are used in the educational process as additional electronic
learning resources, contributing to increased accessilality of educational materials,
the development of strdents’ independent learning skills, and the implementation of
modemn digital teaching methods.

2. Educational Webinars and Professional Events

A total of 5 video materials reflecting educational webinars were prepared and
published, aimed ar:




= improving the professional qualifications of academic staff,

» developing research competencies;

« disseminating modemn pedagogical technologies,

» facilitating the exchanpe of professional experience.

This format contributes w the development of the university’s internal
professional development system and strenigthens scientific and educational
communication.

3. Information and Reputation-Ciriented Video Materials

The largest share of digital content consisted of 77 video matenals dedicated
10 the umversity’s activities.

This catepory included matenals covermg:

« international forums;

= scientific conferences;

= visits of forengn delepations;

= academic events;

+ student achlevements;

« accomplishments of academic and teaching staft;

= ¢uliural and public projects;

= sigmficant events in wmversicy life.

The ereation of such content haz significantly expanded EKENU®z2 digital
presence, increased recognition of the university brand, and ensured broader
reprezentation of the university's achdevements within the international information
space.

20.4. ENHANCING THE UNIVERSITY'S INTERNATIONAL VISIRILITY
AND THE IMFACT OF DIGITAL INFRASTRUCTURE DN Q5 WORLD
UNIVERSITY RANKINGS INDICATORS

The development of the digital information infrastructure of the Kyrgyz
National niversity named after Jussup Balasagyn is directly linked to the
implementation of measures aimed at improving the wwmversity’s ranking
performance mdicators.

High-quality digital representation contributes to the enhancement of such
components of international competitiveness as:

= the univerzity’s academic reputation;

» international recopmition and visihility,

+ accessibility of information tor international partners;

+ ppenness of scientific and educational activities;

» attractiveness of the wuversity for intemational students and faculty
members.

The systematic development of web resources, expansion of digital content,
improvement of infommation support lor scientific achievements, and strenygihening
of the wniversity's presence in the digital environment create additional conditions
for shaping a positive perception of KNU among the mternational academic
COMMUnicy.




Digital infrastructure is of particular importance in the comext of promoting
the university among foreizn partner institutions, prospective students, researchers,
and employers.

RESULTS OF THE IMPLEMENTATION OF MEASURES FOR THE
DEVELOPMENT OF DIGITAL INFORMATION INFRASTRUCTURE

Thus, within the framework of inplementing the Action Flan for the inclusion
of the Kyrgyz National University named after Jussup Balasapyn in the QS Warld
University Rankings for 2025-2026, a comprehensive set of consistent measires
aimed al developing the university’s digital environment has been carried out.

The undertaken activities have made it possible to:

+ Increase the level of information transparency of the university;

+ ensure effective digital support for educational, seientific, and international
activities;

+ expand the volume of elecironic educational resources;

= increase the amount of multimedia content;

» strengthen KNLFs digital presence in the international information space;

» enhance the recognition of the university's brand;

= create additional conditions for improving reputational indicators in
international rankings.

The consizstent development of digital infrastrociure represents an important
element of the strategy for transforming the Kyrgyz National University named after
Juszsup Balasagyn into a modern research-oriented university of international
standing,

The established system of digital communications, electronic educational
resources, and information promotion provides a sustainable foundation for further
enhancing KNU's competitiveness, strengthening its position in the Q8 World
University Rankings, and expanding the university's imtemational recognition as a
leading center of education, science, and innovation in the Central Asian region.

21. INCREASING THE VOLUME OF FUNDING FOR THE KYRGYZ
NATIONAL UNIVERSITY NAMED AFTER JUSSUP BALASAGYN

Sustainable financial development is onc of the key conditions for the
successtul implementation of the strategic objectives of a modem research
UNIVErsity.

In this regard, during the reporting peried, particular attention was paid to
improving the financial policy of the kytgyz National University named after Jussup
Bulagagyn, aimed at diversifying funding sources, reducing dependence on
traditional budgetary financing, and establishing a modemn multi-channel model for
financing the university's activities.

The coordination of this work was camed out by the Vice-Rector for
Administrative and Economic Affais, the Planning and Finance Depariment, and
the university's Accounting Deparbment.

The fovndation of the implemented financial strategy was the expansion of
non-budgetary sources of financial resources through the development of




educational service exports, broadening the range of additional professional
education programs, introducing modern marketing technologies, and applying
digital tools to promote educational products.

One of the most promising areas for increasing the university’s revenue
remains the development of educational service exports. The consistent growth in
the number of international students contributes not only to strengthening the
university’s international reputation but also ensures a stable increase in revenues
generated from the implementation of educational programs for foreign citizens.

At the same time, the geographical scope of international cooperation is
expanding, English-language education is being developed, and the infrastructure
for supporting international students is being improved, which significantly
enhances the university’s competitiveness in the global educational market.

Significant attention is also devoted to the development of the additional
professional education system as one of the most effective instruments for attracting
non-budgetary financial resources.

The university is consistently expanding the range of educational services
targeted at various categories of learners, including state and municipal employees,
business representatives, professionals in the industrial sector, employees of
educational institutions, and other categories of specialists.

During the reporting period, the university actively developed short-term
professional development programs for civil servants, specialized business training
courses, practice-oriented educational intensives, professional retraining programs,
as well as courses focused on modern digital technologies, management, logistics,
public administration, and other in-demand areas of professional training.

The implementation of such educational programs enables the university not
only to expand the range of educational services provided but also to respond
promptly to changing labor market demands, ensuring continuous professional
development of specialists across various sectors of the economy.

At the same time, the digitalization of the university’s marketing activities has
acquired particular importance.

Modern digital technologies have become an effective tool for promoting
educational programs in national and international educational service markets.

The university is consistently introducing modern methods of internet
marketing, digital advertising, and the promotion of educational products through
social networks, specialized educational platforms, and other digital communication
channels.

The use of modern marketing instruments contributes to expanding the target
audience of prospective students, increasing the number of participants in additional
education programs, strengthening the university’s international recognition, and
significantly improving the efficiency of educational service delivery.

Thus, the implementation of a comprehensive set of measures aimed at
diversifying funding sources is creating a sustainable financial foundation for the
further development of the Kyrgyz National University named after Jussup
Balasagyn.




The consistent expansion of educational service exports, development of
additional professional education, and introduction of modern digital marketing
technologies enable the wuniversity to successfully strengthen its financial
sustainability, expand investment opportunities, modernize educational and research
infrastructure, and ensure the implementation of a long-term development strategy
for the university as a leading research and educational center of the Kyrgyz
Republic.

CONCLUSION

- The implementation of the Action Plan for the inclusion of the Kyrgyz
National University named after Jussup Balasagyn in the QS World University
Rankings for 2025-2026 became one of the key areas of the university’s strategic
development. It united the activities of all structural divisions, academic and
teaching staff, researchers, and administrative and managerial personnel around a
common goal — enhancing the university’s international competitiveness and
integrating it into the global educational and research environment.

The analysis of the results of the implemented measures demonstrates that the
university has carried out large-scale, systematic work aimed at improving all areas
of activity that directly influence the indicators used in the formation of the QS
World University Rankings.

The consistently implemented measures covered the development of research
activities, improvement of the educational process, enhancement of publication
activity, expansion of international cooperation, strengthening of human resource
capacity, development of cooperation with employers, digital transformation of the
university, modernization of information infrastructure, and diversification of
financial resources.

One of the most significant achievements of the reporting period was the
strengthening of the university’s research potential.

The system of research management was consistently improved, publication
activity among academic staff increased significantly, the number of publications
indexed in international databases such as Scopus and Web of Science grew, and
mechanisms were introduced to support authors, digitally record research outcomes,
develop international academic profiles, and stimulate publication activity.

International research cooperation also received substantial development. The
participation of university researchers in joint projects with foreign research teams
expanded, creating the necessary conditions for further growth in citation rates of
scientific publications and strengthening the university’s international academic
reputation. 2

Particular attention was paid to the development of international activities as
one of the most important factors contributing to the enhancement of the university’s
global competitiveness.

During the reporting period, the number of international students and foreign
faculty members increased, the geographical scope of international cooperation
expanded, academic mobility programs for students and teaching staff were




significantly intensified, network-based educational programs continued to develop,
new international educational projects were implemented, the integration of online
courses from foreign universities was expanded, and agreements on the
implementation of dual-degree programs were concluded.

The consistent internationalization of the educational environment contributes
to strengthening the university’s international standing and increasing its recognition
within the global academic community.

A significant amount of work was carried out to improve cooperation between
the university and employers and to develop practice-oriented training of specialists.

The network of the university’s strategic partners was substantially expanded,
the number of long-term agreements with government institutions, enterprises, and
international organizations increased, and employers became actively involved in
the development and updating of educational programs, organization of internships,
state final certification, and independent evaluation of the quality of graduate
training.

The high employment rate of graduates convincingly confirms the relevance
and competitiveness of the university’s educational programs and contributes to
strengthening its reputation among employers — one of the key indicators of the QS
international ranking.

The university’s consistent personnel policy ensured the formation of a highly
qualified academic and teaching staff.

Measures were implemented to attract faculty members with academic
degrees and significant research experience, develop human resource potential,
support young researchers, and improve the system of training scientific and
academic personnel.

The achieved indicators of staffing support for educational programs comply
with established requirements and provide a solid foundation for further improving
the quality of education and research activities.

During the reporting period, the university’s digital infrastructure underwent
significant development.

Its information policy was further enhanced, official online resources were
actively updated, the volume of digital educational content was substantially
expanded, and the number of published video materials, scientific publications, and
educational resources increased considerably.

Greater information transparency has strengthened the university’s positive
reputation, enhanced its international visibility, and improved access to information
about the university’s achievements for the global academic community, prospective
students, employers, and international partners.

At the same time, the university implemented a range of measures aimed at
strengthening its financial sustainability through the diversification of funding
sources.

The university has consistently expanded its additional professional education
programs, further developed the export of educational services, enhanced digital
mechanisms for promoting educational programs, and created additional
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opportunities for altracting non-budpetary financial resources, thereby ensuring a
stable resource base for the continued modermization of its educational, research,
and ipnovation infraztructure,

It should be noted that the majority of the target indicators establizshed in the
Action Plan have either been successfully achieved or are currently al the final stage
of implementation,

The work camed out has been comprehensive in nature and has been simed
not only at achieving individual quantitative targets but also at establishing a modern
model of 4 research university whose activities fully comply with international
standards of excellence in higher education, scientific research, and academic
ZOVEITANCE.

At the same time, the achievements attained should be regarded not a2 the
completivn of the universily's development process bot as an important milestone
in the implementation of its long-term internationalization strategy.

Future efforts will focus on further strengthening the academic and research
reputation of the Kyrgyz MNational University named afier Jussup Balasagyn,
increasing the number of publications in leading intermational peer-reviewed
joumals, expanding patticipation in international research consortia, improving
citativn perfonmance, further increasing the number of international students and
facolty members, enhancing educational programs, developing inonovation
infrastructure, and strengthening cooperation with employers.

The comprehensive set of measurcs implemented hoay eslablished & solid
institutional foundation for the further advancement of the Kyrgyz National
University named atter Jussup Balasagyn within the intemnational academic
COrmnIty,

The consistent achicvement of the target indicators set forth in the Action Plan
demonstrates the hiph ettectiveness of the university’s policy, which 15 firmly
oriented toward compliance with contemporary international standards of quality in
higher education and svientific research.

Thus, the implementation of the Action Plan for the inclusion of the Kyrgyz
Mational University named aflier Jussup Balasagym in the QS World University
Rankings for 2025-2026 confirms the uriversity's steady and consistent progress
toward its stratepic objective of strengthening its stalus as a leading research
university «f the Kyrgyz Republic, distinguished by a stromg international
reputation, a competitive cducational system, a modetn research infrastructure, and
substantial petential tor further mtepration into the global higher education and
regearch landscape.
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