Otaen CraTernyeckoro pa3Bputusi

O Hac

Otnen crparernueckoro pas3BuTHs  KBIprbI3CKOr0 HALIMOHAJIBHOTO  YHHUBEPCUTETA
uM. K. banacarslHa — 93TO KIIOUEBOE CTPYKTYPHOE IIOJpa3AeiieHUE, OTBEYarollee 3a
JIOJITOCPOYHOE  IUIAHUPOBAHME, BHEIPEHUE COBPEMEHHBIX IOAXOJOB B  YIPABICHUE
YHUBEPCUTETOM M TOBBIIICHHE €ro KOHKYPEHTOCHOCOOHOCTM Ha HAIMOHAJIBHOM |
MEXIYHapOJAHOM YpOBHX. OTAENn CTpaTernyeckoro pa3BUTHS 3aHHUMAaeTcs pa3paboTKoN u
peanu3anmel CTpaTerMYecKUX WHUIMATHB, HAMpPaBICHHBIX HAa YKPEIJIEHHE MO3UIUHN
YHHMBEpPCUTETAeTa KaK BEAYIIEro 00pa3oBaTeIbHOr0 U HAyYHOTO LIEHTPA B PETHOHE.

Otaen cTpaTernyeckoro pa3BUTHsI OCYIIECTBIISIET CBOKO JACSITENBHOCTD B LIENISAX PeAI3aluu
IJIAHOB M IPOEKTOB pa3BUTHs, BKItoUYass KoHuenuuio pa3BuTtus KbIprbI3cKOro HalMmOHAJIBHOTO
yauBepcutera umenu JK.banacarsiHa — yHUBEpCUTETA C 0COOBIM CTaTYCOM.

Muccus otaenaa

Co3maBaTh W peaan30BBIBATH CTPATETMUECKUE WHHUIIMATHBBI, HANpaBICHHBIE HA Pa3BUTHE
VHHMBEpCHUTETa KaK I1EHTpa WHHOBAallMOHHOTO 00pa3oBaHUs, HAyKu U  KYJIbTYpHI,
CIOCOOCTBYIOUIETO  COLMAIbHO-3KOHOMUYECKOMY pa3BUTHIO KbIpreisckoit PecnyOnuku  u
MOBBIIICHUIO €€ MEXAYHAPOJHOTO UMHUXKA.

eau u 3apaumn

Ilenpr0 nmEATENBHOCTH OTAENA CTPATETMYECKOIO0 PpAa3BUTHS  SIBISETCS COJIEUCTBHUE
KOMIUIEKCHOMY pPa3BUTHIO M TOBBIIMIEHUIO KOHKypeHTocrocooHoctn KHY Ha peiHKax
00pa3zoBaTeNbHBIX YCIYT, BHEJPEHUE ITPOrpaMM cTparerndeckoro pazsutust KHY.

3agauu oTaenaa:

- obecnieueHue pa3pabOTKU U AAMUHUCTPUPOBAHUS MeponpusiTuil JlopoxHoi
KapThl, MPOrpamMM pa3BUTHUS U cTpaTernyeckux mianos KHY;

- obecnieueHue peanusauu MeponpuaTuii J{opoxHOM KapThl, IPOrpamMm
pa3BUTHA U cTpaTernueckux miaHos KHY;

- o0ecrieyeHHe COOTBETCTBHS MeponpusiTHii J(OpokHOW KapThl, NpPOrpaMM pa3BUTHS U
crparernueckux IuaHoB KHY wu3MeHsmommyMcs BHEIIHMM M BHYTPEHHUM  YCIOBUSAM
nestenpHocTH  KHY, KOHIENTyalbHBIM M CTPAaTETMYECKUM INPOTPAMMHBIM  JTOKYMEHTAM
roCyIapCTBEHHOI'O U MECTHOI'O YPOBHEM;

- KOMILJIEKCHAsl ONITUMU3AIIMsI UCTIOJIb30BAHMSI BHYTPEHHUX U BHELTHUX PECYPCOB
KHY;

- obecrnieueHue JNOCTHKEHHsT ToKaszatene Konuenuuu pa3BUTHA

U ctparernyeckux miaHoB KHY;

- onieHKa AuHaMuku JestenbHoctd KHY B xone peanuzanum meponpusaruil JlopoxHONH KapTsl,
IIporpaMM pa3BUTUs U cTpaTerndeckux miuaHoB KHY, BelpaXkeHHBIX B OKa3aTeNsAX;



- uHPOPMALMOHHOE, OPraHMW3alMOHHOE W METOJUYECKOE COIPOBOXKICHHUE JIEATEIbHOCTH
nonpasnenenuii u paboraunkoB KHY mo Bompocam peanuzanuu mepornpustuil KoHuenuuun
passutug KHY u cTparernueckux riaHos.

OcHOBHbIC HANIPABJICHUA PA0OTHI

-aHaIM3 M pa3paboTKa NpeaokKEeHUH 0 COBEPLUIEHCTBOBAHUIO OpPraHHU3allMOHHOU
ctpykrypsl KHY, MmonepHu3anus cuctemsl yrpaBJieHUs;

- pa3paboTKa, MOHUTOPHUHI W COBEPIICHCTBOBaHHE KIIOYEBHIX MOKa3arened >(PPeKTHBHOCTH
peanu3anuy MeponpusaTUil JJOpOKHOM KapThl, IPOrpaMM Pa3BUTHSA U CTPATETMYECKUX IIJIAHOB
KHY;

- MOHMTOPUHT IPUOPUTETOB rOCYIapCTBEHHON MOJIUTUKHU B cpepe 0Opa3zoBaHus

Y HaYKH;

- METOJOJIOTMYECKOe, AaHAJUTHYeCKoe U HMH(OpMaluMoHHOEe oOecrneueHue Iporecca
CTPaTErMyecKoro IUIAHUPOBAaHUSA, B TOM YHCIE HA YpPOBHE INPUOPUTETHBIX HAlpPaBICHUN
nesirensHOocTH KHY

- pa3paboTKa KII0UEBbIX MOKa3zarenei appekTuBHOCTH peanu3anun Konuenmu

pa3BUTHS, MOHUTOPUHI UX BBIMOJHEHMs, BBIpAOOTKA MPEAJIOKEHUN MO MX KOPPEKTHPOBKE C
y4eTOM BHEUIHMX M BHYTPEHHUX (AaKTOpOB, BIUSIONUMX Ha peaTU3alUi0 MEpONpUATUI
JIopO>KHOM KapThl, MpOrpaMM pa3BUTHS U cTpaTerndeckux miaHoB KHY;

Komanga

e 3aBenyromas oTAenoM «CTpaTEruyecKoro pa3BuTuss» -JkblkbrareBa JKblabi3
TokxTo0eK0OBHA
e ['maBubiii cnenuanuct —XKoromruera Aiicyny TokTocyHOBHA
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